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EXHIBIT 12

COVER LEXTER TC JEFF!: May 235, 1950

Jeff, I am faxinsg two dacunents, one & memorendum on
th: irarsict.sn from AOW te ACT, the other e budgat.

are bised on py undaratanding ¢f where we are gs5-
e very scalsd down version of our praductions that
we discus 2d on Qur walk yesterday, They are obviously
very tentative, but I need to have a general diractiosn ip by
head te gel everything started.

Newt gcame to GOPAC ko make'celis this rmerping. ERo b=s
se2n the reno and budget end has approved with o couple cof
conments, e&s follgws:

1) He wants to lock in the three detes with bis calen-
dar and with studiss as s¢on as possible.

He wants to be active in rejuesting vida~s end
4 . the specs of what we peed for thes

[y
a

Wriile hare Hewt celled Tim Roberfson #3. -  +1 te hin
apout re2ll. befng a partnar with us in nmrodue e shows.
Tim was *:., excited and suggested & weekly l/i ¢ :0 &bow.
Newt Eot him back on the track of a monthly hour ashow from
new until tha end af the year at whick time we ¢ould maka e
Qecision 238 to whethar to centinue or expand or mezke
changes.

Newt wanots you te ¢all Tv Guide and finpd ocut their tina
schadule for imsertion of progran dats. His idea 1s tnat we
need to kncw this whes we talk to the Hobertsen pecple.

Tin {s prepared ts coze to Waghingten with his produc~
tion, legal and administrativs team to discuss this with ud
in d=tall Quring the weex of June 4. Th= ides is for yau
(and =e, if I'm present - I'}1 ke hers on Monday and Tues—
day) tu g=t the cozmitment from Tim, then work out the de-
tails with the technical people. It is cur hepe that the
Family Channel will de everything ~ the productlan, tha szt~
ellitas casts, etc. Wes would do the progran centent, the
workeheoss pud such prematisn ez wa can efford.

Tha challenge mow L5 tc start gaotting answaTts to [he
deteila of the program. Can you maka 8 list of the things
that occur to ¥ou thas we can be deling defore our meeting
Wwith the Family Channel, together with 2 sugfeation as to

who ehould do what? E\/\\,-ﬂbd' 11

HGC2-22335
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MEMCRANDUM MAay i 1410
70 NEAT, JEFF, EAY

FROM: BO

SUBJECE: TRANSITICN FRGM ACW TO ACT

I ex writing this merorandum ia za sttemat to Eive ey
injtial ideas on where we go fron here as wa transition from
CW to ACT. The deciafons discussed 4a thie mems =zre atill
tentative and subject to change as we gfo forward, but bere

iz where I cee out now:

1. The éecisian to run our new TV Program en s bere
bones besls is a good one and should be adhered to evepr if
we get the full Funding reguested from Citizensz Ageinst Cov-
ernzent Waste [CAZ%). This is true because even if we get
the full $250,000 from CAGW, we will still have to pur up
aur matehing $250,000 end, regsrlless of funding available,
it will be a better program, more capeble of being = mcdel
for others, if it is ipexrenrsive.

2. The Abrahzx Lincoln Gpportunity Foundatiop is hew
being trassferred to the GCPAC office. Judy Barrett will
kweep the books es e part of her job, §Stacey Oswalt will be
the full tize Finance Director, Hark Cclucci will revert to
the canventiopel ZOPAC for the bulk of his tige, but will
spend such tirze g3 pecessary ino wrapping uvD the AQW progran
and in supervising the ipterns for the neW progren. There
will Ee po athers op the payroll initielly. JeIf Eiserach
will be the Preject Menager. The fes currently paid frem
GOFAC will be Eplit to come from GOPAC end ALOP in & proper=
ticn to be decided later.

4. we will egm=it now to three wor¥shops. One on July
21, the other two probably in Septexbar and October. It is
Eeped that by October funding is sseured to coatipue tha
pregrem longer, Qver time, it is koped that GOPAC end ALOF
will esce out of the program apod have ethers fund 1t. G4GPAC
can make a8 real contributien by spawning numbers of other
successful projects that ara taken over by aothers =5 sooh BS
they ere atroag enough to do so. The fund rafsing erx of
ALOF will be izportsat, both to fucd ACT now and to be resdy
to fuad future educational prejmcts.

4, TWe will sead oze postcard to all site hosts in the
rext ten days. This will thank tham and ask thea to host
agnother meeting on July 21. All particlpants will recelive 2
combinaticn inforzatlonal 1leiter and request for funds
around Jusne 20. Site hosts will receive =2 final mailing
graund July 10. Thls mailinrg will contein = small inexpen-
sive packet punched so that it can te jnzerted ia the falder
they have already received. New site hosts will ressive a
zore complete, but still inswjpzpsive packet. We will Ekeced
open our 00 numbar since the tapes should genarste

E‘L\“\m‘— ‘?‘ HGCZ-B13.28
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L v mems r ot enems T T I I o e ]
site hosta. We will not pey fér ckannel 20 in Hashington.
Frototion will consist elmost entirely in getting in the IV
guides end Cable magazines throughout the country,

5., Neuwt will have full control over the content af
anything we do. He will continue to have this control in
the future; no matter what additlonal fupding comes in until
guch time Ba Wa make a consclous declsion to turn all or
part of the program content over to ethers. .

6, The pregram will be done very inexpensivealy. All
we raguire is & studie with prefessicnal quelity lighting:
and camera work and perhaps room for 2 minimum of twenty ln
the audiance in order to improve the quelity of Newt's pre-
sentaticn and the rest of the progrse. Costs should be no
more than $15,000 and hopefully a lot less, W2 will try to
get the Fanily Channel to agree to run tha th: e programs an
thair netwark and furnish the studio, cemeras znd editing in
lieu of the $25,000 previously premised. If so, w2 Bight
bring these costs te nearly $0.

T The present plan iLs tg have @ one heur s:ow, sbout
a half hour procduced end the other half hour for & call in
show similar to Larry Ring live. The helf houc sh-s could
e taped in advance, but if we are having call ins, a live
shew is indiceted. We will be checking cut co¢ ard prac-
tierbility of the various optioms before making ¢ final de-
c. .op.

E. Ths Fforaat of the program is now set well erough
that wa don't enticipate the peed for regulze peatings as we
hed with 4CW. We will kave s balf day meetiag during the
weex of June 10 ke ravlew what we are dolng and get sugges-
tions. Invited will Be Newt, Joe Gaylerd, Eddie vahe, Jeff
Eisenach, Steve Hamger, mad the producer. This meatirg
sheuld be fallewad later in the waek with a eone hour meeting
including tha atove plus Mary Matallp, Jim Piakecten, E
Rollips, Rick Shelby end cthers such as Paul Weyrich that
may be suggesced by Celf or Newt.

%, & draft budget is mttachad.

10, This me:na is writter oo the assumption that CAGW
Wwill pot partlicipata Lin a major way., IT they do, the budges

will chenge and Alan Eeys will be a majer partictpant in all
decisions with the only caveat that Newt centrel
of the pregrans.

the content




FUND RATISING:

pPerscnnel $2,6C0 $2,500 52,500 $2,500
FICA, etc $375 $375 $373 8573
Trave!l 31500 s500 $500 $500
Cverteszz =500 $56a $500 $540C
Tots $3,875 $3,875 $3,875 $3,875
“rPCTION:
‘o $5,000 $5,000
annel 5,060 $5,000 5,000 $5,000
stien 51,020 $2,000 $1,000 1,000
1 $5,Cub $11,C00 48,000 $11,000
' ISTRATIVE:
acee  ting $250 $250 $250 5250
Rent, el¢. $2,000 £2,000 $2,000 €2,000 |
Legal 1,000 $1,000 $1,080 $1,000C
Gverhead $2,0QC0 $£2,000 $2,00 $2,000
Total 2,250  $5,250  $3,250 83,280
SUMMARY:
Revenue 10,040 $20,000 520,000 $20,000
.nd Raise $3,873  $8,875  $3,875 $3,87%
Production $5,03C $131,000 ¢6,000 $11,000
Admin £5,250 $5,230 358,250 $5,252
Total Bxp 5:%5.125 420,125 $18,125 $20,125
Net is3,1 =) ($128) 84,875 {5125
POK—K'Ovr'ir‘téﬁvv->'r%,l:bi"'.l-;k-".-b‘f*—bli’—r-

+
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$11,508

$250
$2,090
$1,000
52,000

$20,000

$3,875
§11,000
$%,230

§25,1¢5

($1e5)

33,690 $17,500
§753 $2,625
s520 %$3,0600
$500 $3,000

$6,750 s$25,128

$15,00¢0
$10,630 $35,000
£5,000

510,000 $55,000

$5C0 $1,72
54,003 s14,0uc
1,000 $6,00¢
$4,065 $i4,000
238,73¢
$50,6uy $140,037
$5,7339 s&5, 123
§12.02¢ $55,000
5,500
§25,259
£23,750 23,125

WGea-9-23%
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EXHIBI T A 13 Eisanach

Key Factors in a House GOF Majority

Key Propositions

1. The fact that 50% of all potential voters are currently
outside politics (non-voters) creates the possibility that a new
appeal might alter the current balance of political power hy
bringing in a vast number of new voters.

2. Issues and ideas a5 articulated and defined by leaders are
the keys to historic changes {e.¢. the Jeffersonian,and
Jacksonian Revolutions, the use of the Republican Pérty, 1854-¢0,
both Bryan and McKinley in 1896, the Progressive movement, FDR
ard the New Deal, the Goldwater-Reagan movemente’)

3. It is possible to articulate a wision of "an America that can
be" which is appealing to most Americans, reflects the broad
values of a governing conservatism (basic American values,
entrepreneurial Free Enterprise and Technological progress), and
is very difficult for the Democrats to co-opt beczuse of their
ideslogy and their interest groups.

It is more powesful and more effective to develop a reform
novement pzrallel to the official Republican Party because:

a. the news media will find it more interesting and cover
it more often and more favorably;

b, the non-voters who are nen~political or anti-political
will accept a movement more rapidly than they will
accept an established party;

¢. opinion leaders, activists and resource-holders may find
it more exciting and less restricting to participate in
a movement rather than teo directly join an existing
structure;

d. the new wvision, strategies, structures and doctrine ean
bs implemented by activist Republicans within a movement
without the delays ang fights inherent in trying to
formally shift the existing party structure;

e. those party elements which doc want to embrace the new
vision, etc. ¢an simply do so since a movement is
inherently inclusive and open to new supporters.

5. 2As much as possible, the House Republican Farty, the Busgh
“dministration, Senate Republicans, incumbent Republicans across
:he country, the NRCC, BENC, SRCC and the conservative movement
should he briefed on movement developments; conflict within this
broad group should be minimized and coordination maximized.
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Eisenach
4839

Page 2

6. The objective measurable goal is the maximum growth- of news’
coverage of ocur vision and ideas, the maximum recruitment of new’
candidates, voters and resources, and the maximum electoral
success in winning seats from the most local office to the White
House and then using those victories to implement the values of a
governing conservatism and to create the best America that can
be.

Key Factors to be Worked On

1. Developing and testing the vision of “the America thét can @
be". B

2. Communicating our vision. @

3. Developing a plan for & Caring Humanitarian Reform Movement ﬁ(‘”
including strategies, structure and doctrine. -

4. Recruiting and training movement leaders. @@
5. Implementing and coordinating the movement plan. @

6. Developing the principles of goveraing conservatism SO any
citizen, activist or candidate can take the vision of "the @
America that can be", apply the principles of governing
comservatism and use the techrnique of "Listen, Learn, Help, Lead®
to develop local issues.

7. Create a core set of key issues that we want to use as @
strategists through 18%2.

8. Develop the model of activist q'rcups and launch activist@
groups on the key issues.

3. Create the legislative fights and news media coverage
necessary to make the ey issues real and to energize the key

activist groups.

10. Developing a system to £ill the daily headlines so the Left@
has no vaguum to fill with their agenda.

i1. Planning a 1992 campaign large enough to realistically give@
House Republicans a chance to elect a speaker.

“2. Developing new model districts for Democratic incumbents @
;e.g. committee of 100, permanent offices ant spokesmen, etc.)

13. Developing new model campaigns for GO? candidates. @

Exdmbiy V3
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Elsanach
4840

age 3

14. Developing new models of resource gathering for monele:j
voters, eatc.

15. Developing new models of communication for the news media,
for opinion leaders and for voters (including current non- (:)
voters).

16. Developing a new model of candidate attraction, so we have a
screening rather than recruiting environment.

17. Engaging in real efforts to change government and the law§
so0 it is clear the movement is serious aad not merely rhetoric;C::D

i18. Developing a coordinating leading system capable of
developing these 17 factors. CEZ)

E\/\\; \\D'\*' \3
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EXHIBIT 14

WGC2 06081
GOPAC 3/30/90
CONGRESSIONAL BRIEFING W/NEWT GINGRICH

“AMERICAN OPPORTUNITIES WORKSHOP”

My apologies I'm not use to being up on one of these things. I’'m use to being down
in the middle of the first row and I really apprecjate you coming up front. This also means
P’ve probably now goofed up whatever pattern was evolving in terms of signing in on the sign
in sheet. So, if we can send it back around one time if you haven’t had this opportunity if
you can sign the sign-in sheet. That would help us in just keeping track and then contacting
you. I assume all of you know I’m Newt Gingrich and why you’re in the Eisenhower lounge
and your not in fact missing some fund-raiser or some other planning meeting you thought
you were going to. I appreciate very much you coming over on a Friday morning and
meeting with us, and what I want to do is outline an opportunity that I think is very important

-and that [ hope that you and your office will decide you want to participate in, and I want to
ask Andy Ireland also to explain what he is doing because he frankly is putting together a

remarkable leadership effort in his own part to help us with this.

On May 19th we are going to host an American Opportunities Workshop. GOPAC is
coordinating it but it will be a nonpartisan effort. We are going to have some elected
Democrats. It will be an hour long television program, available by satellite to anybody who

has a downlink. So, anybody who has a cable access channel, anyone who has a dish

Eximbt 14
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my solid waste problems™ and 8o forth. Now that's & big order, so | want to walk you
through a way of thinking for & couple of mimstes so you can see how we're trying to move
this and what we're trving to accomplish _ And let me start by saying that in a sense we are
trying to lmmch a eitizens opporiunities movement.  This is not a Republican campaign
gimmick, It starts with the premise that for Amerien 1o be successful in the 21m Century we
have 1o have a 1990's which is a decade of reform so that we are in 2 position that we are
concerned — you know we've done this twice before in this century ~ from 1910 to 1916 you
had the Progressive cra and all of you snadied about it in college and you had a real pericd
that said the big cities aren’t working, there™s loo much whan cormuption, we have to adapt
government o reflect modern industrial requirements and people really went out and changed
things, Again, 2nd it was bipartisan, you had Theodore Roosevelt and you had Woodrow
Wilson, you had Lefalet{sp™)- there was a whole pattern of activism.  Then in the 1930s in
the New Deal vou had a wave of about six years from 1930 at least up 10 193839 where
Franklin Roosevelt moved 10 & pretty dramatic chanpe—the New Deal. What we are
suggesting is that when you look ot Wew York or Detroit or Philadelphia. When you look at
the problems of the Defense Diepartment and share bureaucracy and red tape. When you look
at the fact that America now takes ten years longer to introduce a mew drug—1'm soery it
takes years longer - it’s ten years wotal —~than France, or Germany or Japan. i is more
expensive and more difficult today 10 introduce new medicine in the United States than it is in
most of our industrial competitors.  And you just see, all of you just deal with this and think
what vour offices do everyday in terms of the sheer volume of casework, most of which is
unlocking things that should not have been locked up in the first place. So we are staring
with the premise that if you really want American 1o be successful in the 21t Century, we
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for all of us to confront. I'm going 1o both describe it for & second and then explain it It is
impossitle for a Republican President o1 3 Republican Congress to govern successfully witkin
the structure of the Left. And the fact is, if the yardstick wsed to meazure us is their yardstick
we will never win, Because they“ve designed a game that in fact we ran against and so when
we go in—let me give you an example—George Bush goes out to Palm Springs and stays
with Walter Anpenberg{sp?) George Bush has been taliing about a thousand points of light
which our friends on the Left giggle about. It's son of sign that be is inarticulste and weind
and what does all that =il mean. h&uﬁuﬂawdﬂmumﬂﬂ}'m
colleges. Barbara Bush got to meet Lou Sullivan by serving on the Board of Morehouse
Medical School. This is a wuly deep commitment 1o ensuring that black Americans have a
ressonable chance of access 1o higher education. The President raises $50 million in one
weskend because Walter Annenberg innead of gerting a tx incresse , writes a check. Now in
this ¢ity that doesn't count.  That is, when they jook a1 the budget of the Bush admisistration
mmthmwmmmmwmnmu.mw_nmm
will say. “That wasn't federal money, 5o it doesn't count.” Yet, the essence of what Bush is
saying is we can liberate 8 56 trillion economy and 260 million people and that is more
powerful in changing the world than having 3 million civilia employees in a trillion dollar
Federal budget. | recently was on & pane] with 2 leading Democrat who said the country
deserves more than a trillion, two hundred billion dollars. Aod 1 realized in his mind the
Federal government was the country. In his mind vou couldn't mix the two, So let me start
with this motion: 1o make the transition from opposing the lefl 1o a governing philosophy, we
have to establish s the vision level our language, owr expectations, our yandsticks 50 people

can measure us againgt the game we wani 1o play and that roquires & very conscious effont
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symbol of that whole pattern. The 90’s if you look forward to the 21st Century so we’re
standing in 1990 looking forward, then it’s incumbent on us to invent a language which
explains the next 20 years not to simply assume the set of fights that came out of the last 20
years, and in that sense George Bush’s kinder gentler thousand points of light, the conscious
changes and style from Reagan-- you know, from very few press conferences and an
occasional big speech at night to 1600 press conferences randomly held randomly around the
White House -- is a very important symbol to the rest of us-- we must be responsive to the
90s and not try to convince the 90s to vote as though it was the 70s. Now in that setting
here;s how we hope to go about it. Our goal is to have a workshop in as many places as
possible hosted by as many people as possible, open to everyone. I’ve encouraged the
College Republicans to challenge the College Democrats to co-host them, for example, and to
say just flatly, we want every American citizen who is interested in the 21st Century and
interested in the future and who wants to develop a better America and who wants to improve
their life and their families’ life and their neighborhood’s life, we want them to feel free to
participate and in a lot of places if you get on the cable access channel, of course people can
just turn on their cable and get up on Saturday morning and drink coffee and watch it right
there. But we really want to make the widest possible range. We already have as of today
something on the order of 350 sites that have been identified of people who are going to host
things. We are in 49 states, we are missing Hawaii right now but I have talked to Pat
Seike(sp?) and a number us have volunteered to go out personally and scout that last sight.
We are going to be in all 50 states. The National Review has committed to publishing a
special supplement which will be mailed to all of its hundred thousand subscribers and will

be used as a workbook that day on the premise that they help launch phase one of the
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and jobs and again If you read Mikulski or if you resd the Democratic Leadership Council
you'll see how far we won those fights and then we set out to talk about the liberal welfare
state and by 1988 Michael Dulnakis wouldn't use the 1" word until lste October. So
designing lsnguage can work. What we've discoversd is overwhelmingly the American
people believe there iz a buresncratic welfare state, they know exactly what the term welfare
refirs to and they bate jt. There is an enormously deep sense that is not working, that is the
line T o0d in last month thet was very siow and very ineffiective, that was the 23 pages of
regulations | had to fill out, thet was the reason something went wrong when we sent in our
Medicere ~there is just 8 general sense that's that system that isn't working. So we think we
are going to be able to report o you unequivocally the bureaocratic welfare state is a
devastating term that everybody cught to figare to get in their legislation mail with
something you are trying to change and that it works and that if we imprint it 30 that the
news modia has to use the term, then we have an enormously long term advantage.  Second,
we are discovering that as part of what makes the buresucratic welfare state really fail we'ne
talling shout permissive attinudes, promoting Johnny when be can’t read, letting a criminal
out o the weekend when their time fsa't up—all the things you would associme collectively
&5 permissive attitodes. And we're discovering two things. Firsi is, people do wdentify with
them and they are very, very angry about it. In every group we talk 1o them, we sy what do
you think is most threstened sbout what makes America work. And every group o far has
said values In fact, we maw one videotspe s we video tape all these focus groups and there
is one video tape where the guy gave them three options, and it wes like listening 1o & chorus
yell values—they were that intense, they were that immediste, there was no question in their
mind and we walk them through a scrics of bomor stories, One of which all of you know is
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America, whether it’s your local school board or the defense department or what have you
and you walk around and you said all right, I found five ways to improve what you’re doing.
Four of them will be against the rules, the fifth one they’ll refer to committee. If you think I
exaggerate, go try it somewhere. So the concept of what used to be the hallmark of America,
without pragmatism...a William James phrase...the concept of applying common sense and
making things work is by definition what a bureaucracy is designed to stop. Bureaucracies
are designed to say to you, do it this way. And so the whole notion of applying common
sense is much more fundamental than people thmk The second half of the sentence is
equally different. Focusing on opportunities and success is antithetical to the world of
permissive attitudes. Remember, permissive attitude and the beauracratic welfare state focus
on what’s wrong. You get 40 articles about people who are trapped in the inner city. You
get articles about people who can’t find housing. You get articles about people who can’t get
a decent job. I mean, you can have 3 percent unemployment and they’ll find the two people
left. And they’ll be the stories. It’s very hard, and you can go out and test this by watching
TV or by looking in your newspaper, it’s very hard to get the article about the 27 year old
black male who made it out of the ghetto and who is now a success. Yet ! would argue that
that is the most important story. Not so you feel good, but to send two signals. To send a
signal to 9 year olds in the ghetto, yes you can make it and then to send the message here are
the 5 or 6 behaviors that matter. - What were the lessons of getting out of the ghetto? What
habits did you have to acquire? What steps did you have to take? Now in the 19th century
we had a much more activist attitude of saying, Let’s report on a success so other people can
learn how to orient their behavior and how to change their lives and how to shape their

values.
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than the medical protection. So you die while waiting for the medicine to be available which
would help you not die because we don’t want to run the risk that you might die. And if you
think I’'m exaggerating, go look at the reports. Go look at how we’re structured.

So let me summarize for a second, what you will get as the core of this hour on
television is the bureaucratic welfare state and permissive attitudes, the human damage they
are doing. The fact that real people in real situations are being crippled by this structure.

The 13 year old boy in New York got gasoline doused him and he was set afire. The number
of children who are sent to schools that we k.now statistically will not teach them. The
problem isn’t the children, the problem is the schools. If you have a school in which 80% of
the kids are dropping out before they graduate...if this was a private company you’d close it.
Can you imagine going to a McDonald’s where 80% didn’t get the Egg McMuffin. And so
there’s a systems problem here. .Then we’re gonna gpend most of the time, we’re not gonna
spend frankly more than about 8 minutes or 10 minutes of the entire show, outlining what’s -
wrong. The rest of the show is gonna be devoted to a systematic outline of how the triangle
of American success works, why it’s different components work, how to apply common sense
focused on success and opportunities and a series of winners. I mean people who have in fact
been doing this for real in their community. Part of the reason we came up with the concept
of the triangle, was to establish the notion that any point inside that triangle is better than the
beauracratic welfare state and permissive attitudes. Now that means you can decentralize
America because you can liberate and empower local government and local communities and
say to them, Virtually any experiment in healthcare is gonna be better than what we’re
currently doing. Virtually any experiment in education is gonna be better than an 80%

dropout rate.. As long as you’re inside this triangle, as long as you’re applying honest hard
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work and you're engaged in entreprencurial free enterprise, basic American values and
technological progress, you're probably making the right experiment. And that the way to
invent 219 century America is not to have big national coaferences in Washington that come
up with the one right idea, it is to liberste the American people so that there are several
thousand experiments and then we're all gonna copy the ones that work. [ walked through
this model and testimony yesterday for the Public Work Committee on Infrastrcture and
much to my delight was wid by a member of the Commitiee that MIT had testified last week
that they had found & way 1o do the equivalent of secondary treatment for wastewater for 5%
of the current cost, bt it's illegal. EPA will not approve the MIT discovery and it make take
an amendment to & bill in the Congress 1o change the federal law which blocks us from using
the technology which could provide clean water a1 5% of the current cost. Now & soclety
which does that w itself is dumb and is unnecessarily increasing the human cost of living in
America. Our goal will be w lay out this framework, then 1o have a workbook, and here is
an example of one of the workbooks, a workbook which is available and to have the National
Review Special Supplement and then to enable the local workshop leaders basically to say,
All right what are we doing? How do we apply this to our community? How do we apply
this o our neighborhood? [t is our guess that...our current planning is that we will have 2
meeting in Washinglon probably in June, for anybody who wants w come 10 it, 10 assess the
workshops, that we will almost certainly have one and maybe two more nationally televised
workshops before the end of the year. In which again, by that sage we'll be sort of like the
bome video film thing. we'll have people sending in their entries, the 10 or 15 most
interesting positive applications around the country will be the ones that make the next

workshop. So we'll build 8 momentarmn of positive language, It is our goal to define our
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position as a caring bumanitarian reform party applying the triangle of American success and
#pplying common sense focused on success and opportunities 1o explain in peneral terms for
the while fall campaign, and again some Democrats will pick up the language and this is
open w0 everybody, this is & free country...we think on balance jt is vastly more advantageous
to us than it is 80 the Left since they are the party of big city machipes, they are the party of
the unsons, they're much more tied 1o the buresocratic welfare state. But it's our goal w be
sble from May 19th on, 1 begin 1o develop all this. In order 1o have this work, what we
hope you will consider doing is recognize that this is an opportumity to change lenguage, i1 is
an opporiunity to organize volumieers st & very low cost activity which changes their paftern
and their habit and their language and gives them a pew set of things to do and give them a
connection to the bigger world. A school board member who suddenly says, gee, there mre
people all over the country who are trying out these idess, is a Jot more bold and & lot more
committed and a lot more risk taking than & school board member who thinks their isolated
and nobody else thinks lke they do.  So we want (o network people together and give them »
sense that they are-part'of 8 movement of change. [n addition we think that combining this
howr plus the workshop plus the workbook plus the supplement is gonns give your voluseer
activist & mew level of skill and & new level of ability to solve jocal problems so that in &
sense, we sce politics & recruiting 55,000 government officials st all levels 5o that all of thee
are playing their fiir share. Mot simply recruiting achool board members to watch & speech
by the Secretary of Education where be solves the problem. But insiead to [iberate and
empower people at all levels of government and franicty ot all levels of vohmtary activity.
There are 2 steps 1o it. On April 26th we will have a Press Conference on &5 many
sites as possible: sround the country. We'd love to belp your help and your offices’ help in
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systematically reaching out and trying to find us some folks back home whao'd be willing w
Bold & Press Confierence that day saying. Yea we are going 1o have a workashop, yes we want
0 invite people b0 come to it The purpose of that ia twolold It is o prove onganizsticoally
W the MNaticoa! Prem thal s is o lage endugh effort that Gy have b0 cover it aad it s o
begin w0 creass & sense of isarrest Jocally bocsase local reporters are covering e bocal vent
which bay 8 rasocal impbcanos and tat then Eives the Press Conformoce parcipents &
lepmimacy W po ol iad o oo uk rnde id go w0 dvic debe ad po w koal achools sad be
AUVE & B GV Orgasirer expluseag this new langeage aod these pew ke snd rying W
maimize the pamber of peophe who pet bsvelved. And Gen s | sdd earlier oo May 198 u
1000 in the Easz, 9:00 central time, 1000 in fve moustain, 900 pacific tme, we will bave &
broadoast which will be available for anybody who wants to participeie. S0 we think we're
offering a pretty good package.

One of the members who has really gotien involved in doing this is Andy Ireland and
1 would like w0 ask Andy to just tell you what be s doing in Florida bedause he has made
cooAndy bas purposely set out baving left the party of the buresucratic welfere state aod
encournged a3 smaring cunber of Democrsts to follow him. | bad e privilege of fhyiag
Sorwn it 0 spoak &t as ovest aad w | pot off G place dhry sud, we waal you 0 Eoct B
g Vot 06 the fonty commmamon who i booor of yomr vimt i penchong paes They
Bher peiiihed froo e Demoorat mapriy o o Fepublcnn maponty 18 e (outly (OMIuEss
i i boppest county mand | wold bem | would be glad 10 come back oo & repuler basis if Sy
would pomise this kind of ..t was the most interent gift 1d gotien i yoar. And be b
doing an wmaring job a1 belping transform oeotral Florsda from Demoorssc 10 the Republican
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party and be understands [ think as well as any member the kind of potential impact you
could make with these kind of ideas. 5o | thought ['d get Andy up here to explain exactly
what he's doing crganizationally and then I'll take questions and the whole bit. Andy come
on up. [End of side 1]

[Side 2]...Andy speaking:

Thank you Mewt and | came 1o this meeting with enthusiasm. | have even more
enthusiazm afier listening to Newt and | want 1o give you kind of sense of the American
Opportunity Workshop from my point of view. ['m clearly excited about the opportunity in
committing not caly my tme but my saifT's tme and literally hiring a member on my
campaign staff to make all of this work. ['m convinced that it is really an exciting
oppormumity 1o get the message that Newt has just described across o the entire United States.
This excitemment , of course, means one of two things. Either Andy's crary or be's really on
o something. 1 don't think I'm crazy, [ think that we have a real oppormonity with this
program on May 19 and indeed beyond that for anyone who wants to translate the frustration
of the public in the buresucratic inefficiency that's going on in America translate that
buresncrasic inefficiency that red tape into votes, into support whether it's at the bocal level
or in Congress or on into 1992 in the Presidential race. 1 got involved not just becawse
Newt's a good guy. He is a good guy.

Mot just bevause Newt can explain and get scross 10 people the things that are inside of each
of us and it is remarkable how he does that. He deseribed how he did it in one coutty in
ceniral Florida, But | got involved becsuse | think that it will work and it will work for all of
us and it is the kind of thing that capsulates what Newt is talking 1o and the caly thing that
would be better than doing this is be able to clone Newt and all that technology in his triangle
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has never been able to do that, But bet me tell you 1 heard Newt talk sbout this at the embryo
stage of this event and conspired with Jean Moran on my. staff and 1 ssid well I'm going 1o
talk to & lile Chamber of Commerce group in Manekee County, Florida snd I'll just mt the
end of my talk I'll throw this open. Well, I, you know, said something sbout this workshop
a5 best a5 | could describe it o that point was going o happen and | couldn’t shu the
meeting down. The pecphe wanted to submit idess snd plans and what not. [t terned them
on. | thought well, focus group number one on Andy’s part.  Before | get carried sway, 1'l
just try 41 again. Tried it again in another on o different circumstance, different kind of
people in my district, same resction. [t just tuned them on. The President of Wellcraft
Boats — | think many of you have seen a Wellcraft boat. They are made and shipped all over
the United States. He came unglued. He had a letter back up here before | could back up
here and it's been bugging our office how do 1 set it up, what do [ 467 5o I'm convinced
that it will work and it will do the kind of things that Newt deseribes. Of this person 1 bave -
hired to help out in the state is Jill Herndon if you'll wave back there you all can meet and
m‘:hﬂmhmﬂ-mkuﬂlﬁ:Mﬂmﬁqmnﬂ:mhﬁhdpudw“
we've got & litthe hand out with ber neme and sumber on it 50 in between all the other
information you have if you want to check with Jill and see how some of our sctivity is
progressing that might belp you centainly give ber a call. Her job is w promote the workshop
not only in my district but sround the state of Florida because we want to help out in that
regard. She is going to &iaist loaders that we identify in developing agendas for their
workshops, help them in identifying local stories in their communities and belp them get the
word out in anticipation of the May 19th event. We've targeted 15 communities in the state
of Flarida. Several of them, of course, in my district but the cthers are a little outresch
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program to belp out to get into the media markets, 1o showcase in those local stories and we
are going to be cross pollenizing from everything that we've learned and learn down there
make that & success. We will making our campaign mailing lists availsble to people in all
those areas and leaders that we wentify. We'll talk to other congressmen in such that we
hope the list to get involved where there is an area were there im't & Republican congresaman
we will be reaching into there with other lists to belp the people generate the atiendance, the
enthusissm o make it all go. So what will we achieve by all of this. O course, we'll focus
the atiention of cach local community and those individualy on the fact that the solutions s
Mewt has 50 well explained of the lest 25 or 30 years the liberal solutions, the welfare stae
solutions will focus dramatically on the fact that those solutions don"t work. In doing so will
generats names of people, addresses, telephone numbers of people thar share that belief and
by their encrgy we know that we will be able to count on a vast majarity of those 10 help out
a3 we go along. So as we get this message out we'll be generating a dats bank, certainly it
will help in the campaign, it will help across the state of Florida. It will help across the
nation to mobilize the people that feel that way. Ome of the things that we anticipate beyond
that 50 you can se= that there are their many ways to do this, [ feel very strongly about the
sde of the wiangle all sides of the wiangle that Newt's talking about, but also particularly the
entreprencurial small business side of that triangle. And as you can soe very quickly the
opporinity concept that will be coming out in this workshop leods it wo bridging inw
generating from those that participate that are involved in small business seting up
organizations of small business men who for the most part all are oriented in our direction.
Have them set up and carry this forward into the campaign and beyond. Obviously, whatever
your member is particularly interested in it certainly fits into that triangle whether its small
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applying the triangle, I mean one of powerful incentives in America for everybody else is
‘money and all of you know this because you go through all sorts of negotiations about the
salary you’re paid and what you do next and somebody comes along and offers you twice the
salary and suddenly you have the incentive to consider a new job. Okay. So this summer
I’'m taking some of my speech money and we’re setting up what we’re calling Earning by
Learning, and were simply going to pay $2.00 a book to third graders for every book they
read this summer and we’re taking a public housing area that has kids that probably aren’t
going to learn how to read if left to themselves. And we will report back at the end of the
summer if it worked but for a surprisingly small amount of money I suddenly have several
professors and a bunch of teachers and all sorts of folks excited about this experiment. Our
theoryr is simple, a kid shows once a week, they want to buy a bicycle. Read eighty books.
And let’s keep giving you cash as long as you read real books and as long as an adult can
take that book and ask you questions and conclude you read it and we’re going to work the
whole summer that way and I’'m not arguing that that‘s the best way to solve the problem.
I'm giving you that, I didn’t go to get a government grant, I haven’t set up some massive
program. I just went off on my own. I mean the thousand points of light is inherently
correct in the sense that the Smithsonian Institution was a private grant, the American
Museum of Natural History in New York is a private operation, the Atlanta Zoo has been
privatized, it’s still city property but it is under contract and their are many ways to solve
these problems and our goal in phase 1 is basically to say, gee if these principals are correct,
what do you think you ought to do and you can do it as a private citizen, you can do it as a
neighborhood group, you can do it as an activity oriented group or you can do it in terms

maybe experiments that your local government decides to undertake. And, you can also as I
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challenged the county commissioners last week, you can decide that one of your assignments
is to come back to Congress and say if this critique of the bureaucratic welfare state is right
and this critique of permissive attitudes is right and if this model of the triangle of American
success in applying common sense focused on success in opportunity is right, fine. Then you
guys in Congress better change the following twelve laws. And I challenged the county
commissioners that said come in here with a legislative agenda of de-bureaucratization. Tell
us what we ought to repeal. I raised this issue yesterday on the Infrastructure hearing and one
of the membets , Basco of California raised it, is a Democrat and he said the State Highway
people last week what percent of their federal money is eaten up in beauracracy, the answer
was 25 percent. Now we’re talking about a $125 billion program in the 90’s Twenty five
percent going up in paper rather than being buili in highways would be $30 billion It gets to
be real money after awhile. So I said fine. Why don’t you guys hold a hearing and
challenge the State Highway Commissioners to tell you how to debeauracratize the program.
Now we're starting a whole new layer of debate and argument on our terms about our values
recruiting allies in the country to help us to decentralize America. And so I think all of those
layers anything in that zone could happen and it could make a difference. Okay.

We'll let me say I am very excited to work with you and I think all of you have the
GOPAC material and you have the 300 number. Anybody back home who wants more
information they can just call that number for free. We have operators over there. GOPAC
is right here in town and you can call. We do want to coordinate. Andy’s office is doing a
fabulous job and if you want to coordinate with them, they really are a marvel on how to get
this thing done. Thank you very much for spending the time this moming.
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MSI 0030
RESEARCH DESIGN

Purposs

This research project is part of an overall effort to build a new goveming majority in the
United States formed around conservative principles. Historically, building a new majority has
involved three essential tasks: activating a group of non-participating citizens to support an
existing party {or form a new party), constructing a theory or explanation of what is right and
wrong in society with which the non—participating citizens agree, and developing the right
tanguage (political rhetoric) © communicate that theory to the non-participating citizens. This
project is the first of several research projects to be sponsored by GOPAC to help achieve
these three tasks in this decade.

In this project a particular theory is tested for its potential to mobilize a new goveming
majority. The theory cites govemment bureaucracy and iberal social engineering as the two
primary causes of what is wrong in our country or, at least, as the primary obstacles to
solving the country’s leading problems. Rts explanation of what is good in our country focuses
on three factors: Americans' enthusiasm for new technologies to solve problems, free
enterprise as the best system to free people 1o apply their ideas to problems, and the basic
values and common sense of the American people which guide them in their solutions to
problems. The project also tested a possible language toeomrrm&:atememeory; The
theory's explanation of what is wrong in society was put in terms of the ‘the bureaucratic
welfare state’ and the “values of the left.' The theory’s explanation of what is good in society
was put in terms of “technological progress,’ *entrepreneurial free enterprise,” and *basic
American values® which were summarized as “the Triangle of American Success.’

The project assumed that the theory and language were effective to frame the overall
debate with elite populations and could be used with them provided that the general
population did not have a negative reaction. As a minimum result, the project was to
determine if target voters found anything in the theory or language that was so objectionable
that its use with elite populations would run the risk of alienating the general poputation.

The project also assumed that the theory and language would not be totally accepted
by the target voters in its iniial formutations. The initial theory and language were meant to
serve as a means to stimulate people's thoughts about the country and reveal what theory
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and language people used to explain what is right and wrong with society. Two major goals
of the project were 1o ascertain if there were any elements in the theory with which the people
already agreed and what revisions could be made 10 increase agreement while preserving the
essential conservatism of the theory. Consequently, the project anticipated the need for
testing revisions in both: the theory and the language to communicate iL

The potential for a new goveming majority exists because of the large and growing
numbers of non-participating . citizens in our political system. Tumout in presidential elections
is down to 50 percent and tumout in off-ysar congressional elections has declined to 36
percent. Activating or "mobilizing® the country's non-voters partly involves locating or defining
them demographicaily. In the past, non-participating citizens were mobilzed in terms of
property ownership (non-property owners by the Jacksonian Democrats), race (blacks first by
the Radical Republicans and then by the New Deal Democrats), gender (women by the
Republicans of the 1920's), and religion (Catholic immigrants by the New Deal Democrats).

In today’s politics, age and education are the primary definers of who votes. Younger
voters and less educated voters regardiess of their other characteristics comprise most of the
nation’s non-voters. In the 1988 Presidential Election, 61 percent of the non-volers were
under 40 years oid. (Under 40 year olds comprised 48 percent of the voting age population in
1988) Less than one—half of the under 40 years old reported voling in 1988 compared to
two-thirds of the voters over 40. The regular deciine In tumout in off~year congressional
elections also happens more with the younger voters. Less than 25 percent of the under 30
year olds and only 35 percent of the 30 1o 39 year olds vote in these elections.

Age dlearly acts as a life cycke factor rather than a generational one. Voting increases
almost a perceniage point a year between the age of 20 and the peak voting years of the
mid-sixdties. (There is no clear demarcation point along the age continuum at which
participation suddenly rises.) Therefore, the goal for a new majority strategy, in an important
sense, is to hasten political maturation. As age increases, eligible voters leam more about the
relevance of govemment and politics 1o their personal lives and to their concems about the
well-being of the nation as a whole. One consequence of this normal maturation is increased
voting. Mobilizing younger voters into a new govemning majority will entail the difficult task of
W‘mmmmamwmmwmmmmw
acquire this belief.

Consequently, a major premise for the research project is that younger citzens are the
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right target group for a new majority strategy and that a political theory and language needs to
be effective with them if it is 10 be effective at all. Supporting this premise is an additional
opportunity (to their not voting now) about younger voters - they are already predisposed to
vote Republican, National surveys for the past several years have repeatedly measured
Republican pluraiiies below the age of 30 and an even partisan balance between the ages of
30 and 40. Al the current pace of becoming regular voters, the Republicans will not receive
the full force of this advantage for another 10 to 15 years (assuming their partisan leanings do
not switch). A successful theory and language would mobilize this support now.

Finally, the project was conceived as basic research of political attitudes. It focuses on
the target voters' general theories of govemment and society. Rk does not test legisiative
proposals or campaign themes. Instead, this first project tests a theory and its premises,
while allowing the target voters the opportunity 16 offer revisions and altematives, upon which
legisiative proposals and campaign lf\émesanbeeﬂeetively built at a tater stage.

Research Design In-brief

Eighteen focus groups were held in nine locations located in eight states between
March 13 and April 11, 1990. The nine locations were: suburban Chicago, suburban Detroit,
rural southeastem Ohio, suburban Atianta, Little Rock, Arkansas, suburban Denver, Sioux
Falls, South Dakota, and the Silicon Valley and the Los Angeles Basin, Califomia. Two
groups were heid at each location. There were eight to fourteen people in each group. A
total of 180 people participated in the project. Participants in the groups were between the
ages of 21 and 39 and were not strong identifiers with either the Republican or Democratic
parties. With their much lower than average probability of voting and their lack of a strong
party identification, they represent the voter group that most likely can be mobilized into a new
political coalition.

A structured discussion outline was used by the moderators which went through two
substantial revisions. Ttnhuversbrnofmed‘m'omﬁmmhmw
During the discussions prepared messages were presented 1o the groups in two forms: video
tapes and written excerpts from news stories, In total, five video spots and 34 news stories
were used in the project. The news stories were divided evenly between personal examples
of failures and successes in American society. The purpose of these news stories was 0
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leam if the tasget voters perceived the same underlying themes in the stories as did the
conservative theoty of them tested in this project. The videos presented a conservative
explanation of failure and success in America for the target voters 1o evaluate. The news
stories and the videos were rated by the participants on paper and pencil rating scales and
then discussed in open—ended conversations directed by the moderators. The scripts for the
videos, the news story excerpts, and the rating scales are in the Appendix.

Recruitment and Final Group Compositions

U.S. citizens under 40 years old and without strong attachments to either the
Republican or Democratic parties was the essential universe for the project. The standard
University of Michigan National Election Study (NES) parly identification measure was used to
screen out strong partisans. Strong partisans have been shown to have defection rates
usually no higher than 15 percent, indicating a politically insignificant potential for persuasion.
Other partisans on the NES party scale -have been shown to have defection rates from 30
percart to over S0 percent. Consequently, only *weak® and ‘independent’ Republicans and
Democrats were recruited as weil as "pure® independents. Quotas were not set on these
various types of partisans.

The goal was to have 10 10 12 people in two groups at each of the nine locations.
This is the desired group size to hear a variety of opinions and have time for each person to
adequately express their opinions on the subjects of most interest to them in the discussion
outline. To allow for “no-shows®, 30 people were recruited at each location.  The sizes of
the attending groups ranged from eight to fourteen people and averaged 10 people per group.

Recruitment to the groups was done by telephone by the local focus group services
under subcontract to Market Strategies, Inc. (MSI). The local services used a formal
recruitent questionnaire written by MSI. Participants were paid incentives ranging from $30
to $35 to altend the groups.

The two groups at each location were segregated by education: one group consisting
of voters with 2 years or less of college training and a second group consisting of voters with
more than 2 years of college training. This segregation was done simply to make the
participants feel more at ease in the discussions by placing them with their educational peers.
The discussion outlines and paper and pencil tests were exactly the same for both groups.
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Several types of people were excluded from the groups because of their sophisticated
or special opinion formation experience, as noted below. In addiion, 18 to 20 year olds were
also excluded. While this age group is of enomous interest to both political parties (and to
this project), past experience has shown that they tend to be very hesitant to volunteer
political opinions in discussions with people not in their age group.

Recruitment Requirements

TARGET VOTER REQUIREMENTS

21 to 39 years oid
No strong identification with either the Republican or Democratic parties

REPRESENTATIVENESS REQUIREMENTS

Balanced by men and women (no more than 55 percent of one gender
in a group)

Balanced by education at each location (one—half of the participants with
2 years or less of college and one-half of the participants with more than 2
years of college), and no move than two high school dropouts in the less
educated group

Even distribution within the 21 1o 39 year oid age range at each location

EXCLUSION OF VOTERS WITH SOPHISTICATED OR SPECIAL OPINIONS

No elected officials

No social studies or govemment teachers

No people with post graduate degrees e.g. MA, MBA, LLD, PhD, MD

No people who have attended a focus group in the past 6 months
(exclusion of people on focus group panels)

In addition, minorities were purposively recruited for the groups in the Los Angeles
Basin (one Hispanic and one black desired in each group), suburban Alanta (one black
desired in each group), and the Silicon Valley (one Oriental desired in each group).

The 180 pecple who did participate in the groups were evenly balanced by party: 51
Republicans, 52 Democrats, 26 independents who leaned Republican, 21 independents who
leaned Democrat, and 30 *pure® independerts. Their collapsed distribution of 43 percent
Republican or lean Republican to 41 percent Democrat or lean Democrat is only a few
percentage points different (in a Democratic direction) from national survey estimates for
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under 40 year old eligible voters. Ninety—-four women, 83 men, 81 people with two years or
less of college, and 98 people with more than two years of college (60 college graduates)
participated in the 18 groups. (Contrary 1o the recruitment criteria, eight people were 40 years
old and 5 people had MA. degrees.) The compilete poiitical and demographic distributions of
the participants, in total and by the nine locations, are in the Appendix.

While the recruitment for the focus groups followed specific quotas, this is not a
probability sample of voters with a known sampling error. There is no scientific way to
measure the probability of how representative these groups are of the target population of
under 40 year olds. Consequently, the findings of this research need to be verified in studies
using probability samples of the target population. (Two findings were tested in national RNC
polis, and the polls confirmed the focus group results. One finding is in regard to a perceived
weakening of basic values in American society as a cause of the U.S.'s economic
competitiveness problem and the effectiveness of emphasizing the American work ethic, in
partiwiar. as a solution. The groups and the survey both indicate that the public considers
these factors very important to the U.S.'s workd trade problems. The second is in regard to
using the statement *$1.2 trillion is enough® as a tactical argument in the tax-budget debate.
The groups and the survey are both negative on its utility as effective rhetoric.)

Locations of Focus Groups

The selection of iocations for the groups was first guided by electoral relevance:
selecting states important in presidential and congressional elections and places within states
important 1o winning in the state, either in presidential elections or in statewide elections.
National regional coverage and type of place were the second concems. The industrial
Midwest, the Deep South, the Farm States, the Mountain States, and the Pacific Coast are all
represented in these eighteen groups. (The Northeast is not covered mostly because
satistying other considerations used up the number of groups for the first phase of this
research) The project also wanted 1o represart rural and less affluent areas in addition to
major population centers in case there was any variation of opinions by suburban—rural
differences. The selections of southeastem Ohio, Little Rock, Arkansas, and Sioux Falls,
South Dakota were made partly for this reason.

The groups were purposively held in eight of the stales which are most critical for the
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Republican presidential coalition. in addition, these states vote Democratic in congressional
eloctions while voting Republican in presidential elections. In 1988, they delivered a 53
percent majority for George Bush while electing 79 Democrats and 48 Republicans to the U.S.
House of Representativas. The goal of driving the national Republican realignment down to
the local level would involve voters in these states. Combined, they will represent an
estimated 143 electoral votes and 127 U.S. House seats in 1992 (the same as in the 1980's).
In addition to their size, they all are swing or "battleground® states and are needed in a
minimum winning Republican presidential coalition. Colorado and South Dakota are
sometimes considered core Republican states, but they and several other states in their
region underperformed for George Bush in 1988. Their reduction to the status of national
battleground states was an important consideration in their inclusion in the project.

Both the generic area of residence of the -participants and the location of the focus
group facility to which they traveled are listed below. The location of the focus group facility isr
not meant to describe a residency requirement for the participants. Pasticipants came from
surrounding communities, generally within a one-half hour drive of the facility. For example,
participants in the Los Angeles Basin groups came from lrvine, Anaheim, Cypress, Diamond
Bar, Huntington Beach, Newport Beach, Garden Grove, and Fountain Valley. The focus group
facility was located in Irvine.

Locations of Focus Groups

MIDWEST
Suburban Chicago (northem Cook County): Chicago, Illinois
Suburban Detroit (Macomb County): St. Clair Shores, Michigan
Rural Southeastemn Ohio: St. Clairsville, Ohio -

SOouUTH

SLburbMAﬂ&ata(Chyhﬂ County): Morrow, Georgia
Littie Rock: Little Rock, Arkansas

FARM/MOUNTAIN

Suburban Denver (Arapahoe and Jefferson counties): Denver, Colorado
Sioux Falls: Sioux Falls, South Dakota
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PACHFIC COAST

Silicon Valley: Sunnyvale, Califomia -
Los Angeles Basin: Irvine, Califomia

Schedule and Moderators

Rather than conduct all the groups at once, they were divided into three waves with
one week pauses between the first and second waves and between the second and third
waves. The pauses allowed for major revisions to the discussion outiine (which was done)
and a general strengthening of the content of the discussion outline before most of the
project’'s resources were spent. The pauses also served the exploratory and basic research
objectives well. What wasnt working could be deleted; what was working could be probed
further; and what had not been originally included could be added. .

The project's two moderators and the project’s principal investigator all moderated
groups in the first wave. Using three moderators in the first wave helped strengthen both the
content and execution of the discussion outline in the subsequent groups. Moreover, by using
two moderators for the subsequent groups, the findings of the project are less subject to
moderator bias compared to typical focus group investigations done with one moderator.

Schedule, Location, and Moderators

WEEX One PROJECT DESIGN AND BRIEFING MEETWNG
Washington, D.C.
March 2, 1990

WEEK TwO Focus GROUPS: THREE LOCATIONS, SIX GROUPS

Suburban Detroit, Michigan
March 13,1990
Moderator; Fred Steeper

Silicon Valley, California
March 14, 1990
Moderator: Matt Greenwald
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Suburban Chicago, Ilinois
March 15, 1990
Moderator: Wilma Goldstein

WEEK THREE REVIEW AND REVISIONS MEETING

Washington, D.C.
March 19, 1990

WEEK FOUR Focus GRoUPS: THREE LOCATIONS, SIX GROUPS

Suburban Atlanta, Georgia
March 27, 1890
Moderator: Matt Greenwald

Little Rock, Arkansas
March 28, 1990
Modérator: Matt GreenWald

Southeastern Ohio
March 29, 1990
Moderator: Matt Greenwald

WEeEK Five REVIEW AND REVISIONS MEETING

Washington, D.C.
April 2, 1990

WEEK Six Focus GROUPS: THREE LOCATIONS, SIX GROUPS

Sioux Falls, South Dakota
April 7, 1990
Moderator: Wilma Goldstein

Los Angeles Basin, Califomia
April 9, 1990
Moderator: Wilma Goldstein

Denver, Colorado
Apiil 11, 1990
Moderator: Wilma Goldstein
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Discussion Contents

The discussions were guided by a structured outline of topics and suggested probes
implemented by the moderator of each group. The discussion outiines used by the
moderators are in the Appendix. The discussions followed the general sequence of
introducing the conservative theory in stages. This allowed an assessment of the degree to
which the participants agreed with the theory and #ts language before actually hearing t. The
discussions first allowed the target voters to express what they thought is right and wrong
about our country by asking them what the new govemments n Eastem Europe should copy
and what should they avoid about us. They next read news Stories about American failings,
discussed them individually, and discussed their possible underlying theme. The conservative
theory of these stories was then presented for their reactions. The same sequence of news
stories and the conservative theory of them was followed for what is right about our country.

“There were three versions of the discussion outline corresponding to the *three waves®
of groups: each version was used at three locations in a single week. Their content
tepresonts the changes made after the first and second waves. Each discussion outline
contains the dates it was used and approximately how much time was allotted to each topic
within it.

Two of the major additions to the content of the discussions involved the search for the
proper language to use to communicate the conservative theory. in the second and third
waves, lists of seven adjectives and seven nouns were given 1o the participants as possible
descriptions for the general theme in the news stories about "American failings." in the third
wave, a list of 24 nouns was given the participants as possile descriptions of what *best
explains the accomplishments of America and its people.” The third major addition was an
open—ended discussion of the country’s military defense requirements in view of the demise of
the Warsaw Pact. This addition was made in the third wave of groups. To make room for
these additions, three of the video presentations were dropped from the second and third
waves, and the other two video presentations were dropped from the third wave.

While the moderators did cover all the major topics in the outlines, the content of the
actual discussions can only be ascertained from the group transcripts, video tapes, or audio
tapes. Subtopics in the outline sometimes were skipped when other topics generated more
discussion than planned or unexpected subjects wers raised. The discussions averaged one
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hour and 45 minutes.

Discussion Content

Waveone Wavetwo  Wave three

NATIONAL DEFENSE

3
3

Success AND FALURE N THE U.S.
NEWS STORIES - FAIUNGS
SELECTION OF NEGATIVE WORDS
VIDEO 1: FARUNGS

NEWS STORIES - SUCCESSES
SELECTION OF POSITIVE WORDS
VIDEO 2: SUCCESSES

VIDEO 3: FALINGS/SUCCESSES

VIDEO 4: NINE DOT EXERCISE

3 33 % 38 8 &8 3% 3 @
3 333 8 % 38883

I EEEEREERERE

VIDEO 5: $1.2 TRILLION

Messages and Measures

Prepared messages were presented to the groups in two foms: video tapes and
written excerpts from newspaper and magazine news stories. The scripts for the videos and
the news story excerpts are in the Appendix. The video tapes were produced by GOPAC,
and the news story excerpts were prepared by Market Strategies, inc. from material supplied
by GOPAC. 7

Five different video spots were used in the project. Video 1 presented an explanation
of various problems in the U.S., attributing them to “the bureaucratic welfare state® and ‘the
values of the left*. Video 2 presented an explanation of success in the U.S., attributing
success 1o *“technological progress,® ‘entrepreneurial free enterprise,” and *basic American
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values® which the video summasized as *the Trangle of American Success.” Video 3 was a
combination of the messages in the first two videos. Video 4 presented the "nine dot
problem® as a heuristic device on how to develop solutions to persistent problems. Video 5
tested the credbility of President Bush's State of the Union assertion that *$12 trillion is
enough.® The video spots ranged between one and four minutes each.

Video 1 and Video 2 were the most important to the overall research purposes of the
proped They were presented in the first two waves of focus groups. They were dropped
from the third wave because the reactions from the first 12 groups were consistent and further
presentations were unnecessary. Video 3 was presented only in the first wave. It was
dropped from the subsequent groups partly because it repeated a sarous flaw in content from
Video 2. Some participants' critical comments of Video 2 predisposed their groups against
Video 3. (These participants took exception to Video 2's singling out the *values of the left" as
a major source of the country’s problems.) Video 4 and Video 5 also were presented only in
the first wave of groups. Video 4, *‘the Nine Dot Problem,* made a tangential point to the
overall themes being tested, was positively received, generated interesting comments, but was
dropped to make room for other topics and testing exercises in the saecond and third waves,
Video 5, "$1.2 Trillion Is Enough,® was not considered part of the project’s overall research
purpose other than its representing a test of specific rhetoric which Republicans might use,
The test was negative.

The news excerpts were of two types: examples of “Rilures® and examples of
*successes® in America.  The failure stories were meant to be examples of two subjects: (1)
bureaucratic incompetence, waste, and corruption and (2) left wing or permissive values. In
covering these subjects, they also dealt with the problems of crime, education, welfare, and
other topics. The success stories were meant to be examples of three subjects:
technological progress, entrepreneurial free enterprise, and basic American values. In
covering these subjects, they also dealt with crime, education, welfare, and other topics.

Seventeen failure stories and seventeen success stories were used in the project. In
the first and third waves of groups, each group read five of the failure stories and five of the
suwessrstories. In the second wave, a sixth failure story was added while the total of five
succass stories was kept the same. The second wave focused on developing altemative
rhetoric to ‘values of left.* A values story was added 1o help generata suggestions for an
altenative language. Each of the stories took one to three minutes to read. The decision to
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test five of each type per group was based on the need for the participants 1o have an
adequate number of examples 10 perceive a theme balanced against the potential for

In the first wave, each localion had a different set of 10 stories. This allowed using 30
stories in the first wave o determine how well this general technique would work aside from
the particular selection of stories. (Both groups at one location read the same set of stories.)
In the subsequent waves, some stories were used more often than others based on the
quality of the discussions they were generating and the generic point they made.
Consequently, by the end of the project some stories had been read by as many as 143
poople and others by as few as 18 people. How often and where each story was used s
summarized in the Appendix.

The participants completed rating scales on the news stories and the videos. The
rating scales are in the Appendix. They rated the stories on the degree o which they
approved or disapproved of their general content (on a four point scale) and how typical they
thought each one was (on a tivee point scale). They rated the videos on six, 10 point scales
on how much they believed i, found its content important, thought it was influential,
understood its content, fiked &, and agreed with & The results are discussed in the Analysis.
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FINDINGS
EXECUTIVE SUMMARY

The targe: voters agree with parts of the conservative theory’s explanation of what is
wrong in the country and generally agree with all of the theory’s elerents of what is right
about the country. Most of the main terms in the language used to communicate the theory is
satisfactory or better. However, the theory and its language, at its present stage, falls short of
being ready to motivate the target voters fo support a new goveming majority.

The conservative theory is closest to being a motivating force for a new majority when
it discusses values. The target voters already draw a connection between personal values
and two national problems at the top of their issue agenda, i.e., crime (including drugs) and
public education. They enthusiastically endorse the importance of the basic values of the
American people as responsible for the couﬁtrYs success. Significantly, they believe that our
values are the ingredient to our success that we are most in danger of losing.

The govemment bureaucracy part of the conservative critique of society needs to draw
a stronger connection between bureaucracy and important national problems. The
govemment's slowness and complexity are an existing aggravation with the target voters, but
they see bureaucracy more as a source of personal inconvenience than as a cause of
national problems or as a major obstacle 1o their solutions. Shorter lines and less paperwork
would be welcomed changes, but those prospects are not what would drive these voters to
the polls. What would act as a motivater is if the target voters thought that bureaucracy was
preventing the execution of greater goals such as controlling drugs, improving the quality of
public education, and cleaning up the environment. The target volers know that bureaucracy
slows them down individually, but they do not know that bureaucracy slows them down
collectively.

The weltare part of the conservative critique does add an important element to the
theory. There is substantial agreement that the wellare system causes a great deal of social
harmn by perpetuating dependence on public assistance across generations. There are
actually three lines of thought. in regard to welfare which a conservative theory must take care
to recognize equally. First, there is substantial anger directed at “wetfare cheaters.’ Second,
there is recognition that it is rational to stay on welfare. Third, there is support for the social
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obligation 1o provide for the truly needy.

They soe a system that allows the “able-bodied*® to exist on the efforts of others as
clearly wrong. A theory which attacks this situation is definitely pushing a so—called *hot
button.® In this attack, however, the theory must contend with the health care exception. The
target voters believe i is rational to stay on welfare to remain qualified for Medicaid. Thisis a
differert consideration than a minimum wage job paying less than welfare which often leads to
the conclusion that wetfare benefits are too generous. In this case, the voters are totally
sympathetic with the welfare recipient. A family must have health insurance. (A strong
challenge to a conservative theory is the fairly broad agreement among these voters that our
country needs guaranteed health care for everyone. Their allowance for welfare recipients to
remain on welfare to receive Madicaid is just a logical extension of their overall position on
health insurance.)

The discussions underscored the political importance of supporting the *social safety
net.* The groups almost always qualified their criticism of welfare by stating their genaral
support for helping those truly in need. Some felt uncomfortable in the discussion until this
confimation had been made. A conservative attack on welfare needs to allay any fears that it
is advocating a Darwinian replacament. (Reagan's *safety net” rhetoric was very important.)

"Values of the left" is poor language o use to communicate that part of the
conservative critique dealing with the problem of values in society. The expression does not
correctly tap into the voters existing concem about values. Many target voters either do not
understand the phrase or object to . Indeed, it would have been a major error to have used
this particular shetoric. For those who do understand it, many of them think the language is
divisivebemuseRi'npliesagrwpofpeopleaswellasasetofideas.rFormem.'i(isunfairto
blame the country’s major problems on a particular group. In the language's group meaning, R
implies a second group, "the right® The objection then raised is that no group is entirely right
or wrong and that “the right* as well as “the left’ can share the blame for what is wrong in our
country. The stronger objection is that the language rings of scapegoating and
*McCarthyism.®

Part of the psychology at work, for both the mild and strong objectors, is the
disapproval of any theory that poses conflict. There is a strong strain of thinking among
Americans, likely stronger among those who do not participate in (partisan) elections, that
problems can be solved by reaching a consensus or “working together” as the target voters

EXECUTIVE SUMMARY 16

Exvbt 1S



259

MS! 0046

sometimes phrase it Rhetoric using the notions of ‘left* and “right® denctes confiit, not
consensus. Significantly, the other parts of the conservative theory do not ask people o
choose sides, and they all are moderately 1o strongly accepted by the target voters.

*Parmissive values® is the target group's choice for altemative language to *values of
the left.* Having read and discussed five 10 six examples of stories dealing either with
bureaucratic performance or liberal policies, *permissive® was the most common word
volunteered to describe the common theme in the stories. It was also more frequently chosen
over "liberal® and *left-wing® from a list of adjectives 1o describe the common pattem behind
the examples. (‘Conservative® and “traditional® were also on the list and they did receive a
few votes)) *Destructive® (which was on the list because of its volunteered mention in the first
wave of groups, along with *permissive”) was the second most frequently chosen. Noticeably,
then, the target voters tand to avoid standard ideclogical terms - lberal, conservative, and
left-wing - to explain the nation's ills. '

The voters are using the term pemissive in the sense that government is too
penmissive with criminals, many welfare recipients, and the rich. They also use it in the sense
that the interests of the few are overly protected at the expense of the majority. In both
cases, there primary grievance are actions in favor of the interests of convicted criminals.

The demise of the traditional family is a recurring theme in the groups. This theme
comes the clcsest 1o an altemative theory on what is wrong in society. -in particular, they use
the demise of the traditional family to explain the increase in crime in our society and the
decline in the educational achievements of American students. Their explanation has its
positive side: ‘*parental nvolvement® is the key to assuring a quality education and raising
good citizens. Single parent families are seen as just one-half of the problem. Families with
two working parents are viewed as equally imporant. The groups do not have a solution and
do not suggest that women should return to the home. For both spouses to work is an
economic necessity in today’s economy, they say (which is an important finding about the
target voters on its own). The groups, in effect, describe a dilemma: one, if not both, of the
parents should be devoting a major share of their time to the job of child rearing, but both
parents must be employed to have an adequate standard of living. This situation, they
believe, is an important cause of the crime and inferior leaming by today’s youth,

Ancther related theme expressed in the groups, although not quite as frequently as the
demise of the traditional family, is the loss of community. Theyseele&willingnassbrpeople
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to help people. They believe many of the discussed problems could be more effectively
handled by community based actions. Both with parental involvement and community
mm.hwwmemmemmmpemmmmmmmm
solutions. (The ‘thousand points of light” is not empty rhetoric.)

.The discussions of the crime issue uncovered a profound disagreement betwesen
official penal policy and the public's sense of justice; many people do not believe in parole.
The issue of parole generated the most impassioned expressions of opinions on any topic in
the project. Many believe parole tums justice upside down. lnstead of giving prisoners time
off for good behavior, they would add time for bad behavior. They interpret good behavior as
merely the absence of bad behavior for which no one, inside or outside of prison, should
receive an award. Consequently, there is the widest possible difference between the official
philosophy of sentencing and what the general public believes i should be. (The poiicy that
‘inmates eam a day off their sentence for every day served without trouble’ is totally bizarre to
these v;:ters.) One significant consequence of parole policy is that it has created a deep
public cynicism about the U.S. criminal justice system.

Most of the criticism levied against the criminal justice system is about sentencing and
the reatment of prisoners. What is conspicuously absent are complaints about the rights of
those accused of a crime. A few times, participants explicitly qualified their harsh views about
sentencing by voicing their support of due process. This dearly suggests that the
conservative critique should focus on sentencing and the serving of sentences and not on
lessening the procedural rights of the accused as has been the tendency of some
conservative critiques. In short, once a person is found guilty the target voters support the
toughest possible actions, but they do not necessarily wish to deny any current rights in order
tohastenaguiltyverdid.

Bureaucracy is the one subject on which the groups' unprompted mentions, even if
scattered, directly match one of the themes of the conservative theory before they are
presented the conservative theory’s focus on it. As mentioned, the criticism is more on the
plane of individual aggravations than seeing bureaucracy as a barier to solving national
problams. Even so, the conservative critique of bureaucracy helps gain a receptivity o the
whole theory. A suggestion on language also accompanies these mentions. ‘Red tape’ is
frequently used as their synonym for bureaucracy. The “red tape® language communicates
their chief complaint about bureaucracy - it slows them up. One can speculate here about
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the American character and the importance to Americans of action, speed, and getting results,
The *red tape® kanguage would help tap into that national character trait. )

All of the examples of bureaucratic ineptitude, absurdities, and corruption presented in
the groups elicit high rates of intense disapproval. It was the nature of these “bureaucratic
horror stores® that no one could be expected 1o approve of them. What is significant is that
the target voters do not view them with indifference. Moreover, they do not believe such
examples are just isolated cases. Examples of bureaucratic failures do anger target voters
and are weapons 1o use against the ‘bureaucratic welfare state.®

The bureaucratic example that generates the most comment across the 18 groups
mernsﬂ'aestoryofemeeCa.pe(illo.ammanhWismhwhobaherkweﬂarebeneﬁts l/
because she built a savings account of $3,000. Of the 113 participants who read this story
(see *Scrimping Is Legal, But Savings Is Out’® in the Appendix and the Condensed Transcript),
most, 79 percent, are critical of the govemment policy that places a limit on the savings
accounts of welfare recipients. This example is not noteworthy by its quantitative rating as the
other bureaucratic stories receive even higher rates of disapproval. (The other bureaucratic
stories are devoid of a defensible policy.) The Grace Capetillo story captures a special
interest of the participants even though some of the other stories relate greater personal
tragedies as the result of bureaucratic actions or inactions. They see the Capetillo story as an
example of individual initiative and intelligence that is punished by the govemment. Some
speculate that the govemment wants welfare recipients to remain poor. For many, Grace
Capetitio embodies basic American values. The long discussions of this story indicate the
target voters are significantly protective of those values.

The stories representing liberal values on crime receive high rates of disapproval and
generate the ‘specific opposition to early release programs discussed above. (See, in
particular, *Despite Threats to Actress, Prison to Release Attacker® in the Appendix and in the
Condensed Transcripts.)

The set of stories generating the most mixed reaction are those dealing with fberal
values on sexual relations. Majorities do agree with the conservative critique of these
examples, but this area is not as firn as the others. One third of the participants reading the
stories on one state's use of humor to promote. the use of condoms (see "National Condom
Week®) and a court's extension of rent control rights to gay eouples (see *Court Widens
Family Definition to Homosexual Couples®) approve of the actions taken in them. This rate of
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approval is twice as high as for any of the other ‘negative® examples. Moreover, the
majorities who disapprove of these two examples do so with less intensity than for the
examples of crime and bureaucratic failures. Almost all the target voters disapprove of a third
example conceming the leaching of lesbian values through a school sponsored program (see
“What Schools Teach Children About Homosexual Sex). importantly, the more educated
groups are not more “lberal® in regasrd to these stories than the less educated groups; there
are no significant differences by education.

The target voters give the video presentation of the conservative theory’s critique of the
nation's problems very high quantitative ratings despite its flawed language when it refers to
‘the values of the left. They especially think the subject matter is important and rate their
degree of agreament with its content very high. They also give the video very good marks on
its clarity and believability. They are more qualified in their ratings of how influential the
message would be with others, and, consistent with public ratings of mast critical or “negative’
messages, they only mildly ‘like” the video presentation. All of these ratings are more positive
than the best ratings given campaign advertisements. The video presentation probably scores
so well relative 1o campaign advertisoments because i is less partisan. Altacking the ‘values
of the left’ in the video, than, does not cause the same strong negative reaction as an attack
on Republicans or Democrats would. 1t does introduce language that the subsequent
discussions reveal is not wedl understood by many and annoying to some. Those who object
to the language are later able 1o tum the balance of the groups against this language.

The groups give the video presentation of the conservative theory's explanation of
success in the country extremely high quantitative ratings, better than the ones they give to
the theory’s explanation of failure which are very positive in their own right. In the ensuing
discussions of the video's “Triangle of American Success,’ the groups not only agree with all
three parts of the theory’s explanation of what is good about our country, they make no
serious substitutions of factors which they think are more important, nor do they have any
serious problems with the fanguage communicating this part of the theory.

Of the three sides 1o ‘the Triangle®, the importance of the values of the American
people receives the widest and most enthusiastic endorsement. This is also the second area,
in addition to complaints about bureaucracy, on which the voters see the same systemic factor
as identified in the conservative theory before they are presented the conservative theory’s
focus on . While they agree with the other two factors in the conservative explanation of
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succass, those factors are not prominently mentio thepresenta:ionofﬂwm
&wow!(‘Freemmise'mmmmentbns.aMim*sweummtamet
voters select words from a prepared kst toward the end of the discussions. “Technology" or
*technological progress® or their equivalents receive no mentions in the first stages of the
discussions, and do not fair well in the later selection of words to account for the success of
the country. However, no one objected 1o the use of “tschnological progress’. Because the
general reaction to the compiete triangle is very positive, “technological progress® may be
playing a complimentary role that goes unexplained by the participants.

The subject of vakues is raised in difterent forms and in both the context of what is
wrong and right m the country. In the context of what is wrong, the target voters do not
identify the problem in terms of Iberal or *left-wing® problems but more in terms of a lack of
values or *pemmissive values.” On the positive side, the groups mention specific values that
are important, but they are quite satisfied with the theory’s generic label of *basic American
values.

*Hard work® is a special value of Americans. In the discussions of what leads o
success in our country and what are some of the most important examples of Basic American
Values, hard work is the most common answer. Later, when given a list of 24 qualities from
which to choose the ones that best explain the accomplishments of Americans, *hard work"
ranked fourth in the selections behind only "initiative,” *freedom,” and ‘free enterprise.” & was
placed ahead of such qualities as *individualism,*® ‘innovation,” °self-reliance,” “equality,’ and
*cooperation.” The high value placed on hard work has important pofitical implications. These
mostly middie class citizens see many of the rich and many of those on welfare as benefiting
from other than hard work. An essential part of their just society is a process that rewards
hard work and withdraws rewards from those who seek rewards through other means. In this
context, & is easy to understand why ‘workiare® programs are so popular with the general
public and why financial gains from federal tax laws and fraud in the S&L industry are so
annoying 1o them. '

With one minor exception, the target voters react favorably to all of the conservative
theory'’s exampies of technological progress, entreprencurial free enterprise, and basi
American values. in contrast to the fallure examples and contrary to fact, they think many of
the succass stories are isolated cases. They do not see any of them as “very typical.”
Consequently, in their ratings of the occurrence of the positive and negative examples, they
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draw a very pessimistic picture and make a strong casa for change.

Pasticularly disappointing are their perceptions of the two pure examples of
entrepreneurial free enterprise among the examples presented to them. Very few participants
think that Texas Instruments’ success pioneering the silicon transistor (15 percant) and the
transistor radio (14 percent) are “very typical’ in the U.S. The participants do acknowledge
that these free enterprise examples are more frequent than the other types of examples they
read, many of which deal with individuals successfully circumventing the govemment
bureaucracy. The free enterprise stories run into skepticism about an individuarl's ability,
today, to raise the necessary capital to begin a business venture. This skepticism about
entrepreneurial free enterprise as a solution represents both a basis to advocate reform and a
possible problem on the percefved realism of the theory.

A story about the use of a public school as a day care center by extending its hours
from 7 a.m. 10 6 p.m. (see "Use of Schools As Day Care Centers”) is the basis of many of the
comments on the importance of parental involvement and the lass of the traditional family.
Insteadofbwshgmhemreneuﬁalpﬂor&bﬁm&epmgmandhebasic
common sense of using existing facilities, this story triggered strong philosophical opposition
to day care, in general. For those opposed, day care symbolizes a profound problem -
parents abdicating an important part of their responsibility to others. While a majority do
approve of this example, the intensity of the approval is noticeably weak relative to the other
examples. The women (38 percont) are twice as iikely as the men (17 percent) to disapprove
of this example. Surprisingly, the better educated groups (33 percent) are more likely than the
less educated groups (20 percent) to disapprove. This may reflect an important difference by
education in the financial necessity for both parents o maintain employmernt.

During the discussions, several of the same subjects that are now commonly
mentioned in political focus groups, were externporanecusly raised in these groups. These
subjects represent continuing concems of the American voters. They include our position in
the worid economy particularly in relation to the Japanese, our criminal justice system, the
quality of public education, the high cost of health care, and abuse of our welfare system.
Regardless of the specific topics a discussion guide contains, so long as the overall subject is
related to national problems, several, if not most, of these subjects will be raised by U.S.
voters.

EXECUTIVE SUMMARY

Exmbt 15



265

MSI 0052

QUANTITATIVE ANALYSIS
Examples of American Failings
Individual examples - overall results

A total of 17 stories representing what the conservative theory puts forth as American
Failings were presented to the target voters. Ten stories deal with the bureaucratic welfare
state and seven stories deal with liberal values. The 10 stories dealing with the bureaucratic
welfare state cover bureaucratic ineptitude, comruption, and absurdities. The seven stories
dealing with liberal values cover sexual relations, crime, early release, and individual rights,
Overall, the target voters agree with the conservative theory that these stories are American
failings. Majorities ranging from 63% to 96% disapprove of all of the 17 stories. Eighty
percent or more of the target voters disapprove, and 50% or more strongly disapprove of 14
of the 17 stories. The three exceptions, ranging from 27% to 44% strong disapproval,
concem liberal values. With the exception of two stories ("What Schools Teach Children
About Gay Sex” and "National Condom Week®) majorities, ranging from 61% 1o 91%, of the
target voters feel that these stories are not isolated cases.

Bureaucratic ineptitude is characterized by the following five stories: *Public Swimming
Pools: Painters Take A Short Cut®, "Family Of Six Dies In Fire®, “Too Many Employees: Not
Enough Work®, “Breakfast In Bed®, and "Maintenance Shortage®. The target voters were most
disapproving of *Public Swimming Pools: Painters Take A Shortcut'. This story shows the
incompetence of public workers and their supervisors. Instead of cleaning the swimming
pools before painting them, the painters painted over 9 months of glass and cigarette butts.
Fourteen pools had to be drained, stripped and repainted. A 94% majority (one of the two
highest levels of strong disapproval) of the target voters strongly disapprove of this story.
Sixty—one percent or more of the target voters strongly disapprove and 85% or more
disapprove of the four remaining stories characterizing bureaucratic ineptitudes.

Corruption is iflustrated by the following two stories: °*D.C. Department Of Human
Services Under Investigation® and *One Man's Abuse Of Power’. Thess two stories portray
people who have used a bureaucracy for their personal gain. In alignment with the
conservative theory, a very large majority of target voters strongly disapprove of these stories.
Ninety-four percent (one of the two highest levels of strong disapproval) of the target voters
strongly disapprove of *D.C. Department Of Human Services Under investigation®. A 74%
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majority of the target voters strongly disapprove of *One Man's Abuse Of Power’. Ninety-six
percent disapprove.

Absurdities are characlerized by the following three stories: “Whose Graffiti Is lllegal?®,
*Nursing Home Tragedies®, and *Scrimping Is Legal, But Saving Is Out’. "Whose Graffiti Is
lilegal?® has the highest (78%) strong disapproval rating of these three stories portraying
bureaucratic absurdities. A resident in a housing project thought he was doing the project a
favor by painting over an anti-Semitic skur in an elevator. Residents had complained about
the graffiti to no avail. The resident who took it upon himself to cover up the graffiti was fined
$250.00 for *purposely and knowingly damaging property.”

Target voters also disapprove (79%) with 50% strongly disapproving of "Scrimping Is
Legal, But Saving Is Out’ which describes a woman on welfare who scrimped and saved
$3000.00 in four years. The woman was charged with fraud by the Department of Social
services, taken to court and fined $15,545.00. Target voters who disapprove feel that the
woman should be entitled to save any money she can, even if it is welfara money. This story
generated a kit of interest among the target voters. A target voter in Los Angeles, California
states | felt sorry for this lady. 1 mean she was doing everything she could and | think our
welfare system is screwed up." Another target voter from Los Angeles, Calfomnia states *it's
like the govermment wants you to stay poor. They don't want you to better yourself. If they're
going to support you, they want you to stay on the same level forever.® A target voter from
lilinois states 'its not fike she's going on a cruise..she's just trying to better herself. She's
actually saving the money instead of putting something on a charge card o pay interest. Its
eaming the interest to do something positive. Another target voter from Illinois states "To get
herself out of the situation. And the system fook her down.® Another target voter from lllinois
states "Yeah, right, so | strongly disapprove. She was doing this on her own and & was her
choice, you know. She's living on saltines and soup you know. She's ciothing her kids on
goodwill. According to this one, its like they're telling her..they want her to stay right where
she's at instead of trying 0 help you get out they actually want you to stay right there.”

Other target voters feel that if this woman could save money she could probably get a
job and get off welfare. A target voter. from Denver, Colorado states *i just feel that if she's
that clever that she's able to put away that amount of money off her welfare, then she could
find a job anxi put away the sarmne amourt off welfare....get off welfare and get a job.*
Ancther target voter from Denwer, Colorado states *! would prefer that we teach this woman to
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fish than giving her the fish s0 she can put them in her freezer and saving them up. | want to
give her the skills so she can go out and support hersell. Like he was saying earfier be's got
fiends that were on wsifare and then once they started working found out that they wers
actualty making more on welfare. | think the whole system needs 1o be changed, but | domt
think that it gives anybody on welfare the right to start saving money now.*

Sexual relations are characterized by the following three stories: "What Schools Teach
Children About Gay Sex", *Court Widens Family Definition To Gay Couples Living Together',
and "National Condom Week”. Some target voters move away from the conservative theory
when presented with situations of sexual relations. One-third of the target voters approve of
two stories: *National Condomn Week® and "Court Widens Definition Of Gay Couples Living
Together*. Target voters feel that the "Schools Teach Gay Sex* story and the "National
Condom Week" story are isolated cases, while a majority (75%) find "Court Widens Definition*
to be at least somewhat typical.

Eighty-nine percent of the target voters disapprove, with 65% of the voters strongly
disapproving, of schools teaching gay sex to students. Project 10 (the name of the program
in the example) is a school-sponsored prograr which nvites a lesbian teacher to counsel
students on safe sex and impart the message that it is alright for them 1o have sexual feelings
for other people of the same sex. Parents were not informed of this lecture and students were
not given the choice of not attending. Most of the target woter disapproval is based on
parenting. The target volers feel that the pareats should have the sole right to inform their
children about homosexuality. It angered many people that the parents were not asked if their
children could aftend the lecture on Project 10. A target voter from Little Rock, Arkansas
states "Well | figured, | have the right to educate my kids when I'm ready. I'm not even real
big on sexual education n schools because I've already decided that ks my responsibility to
teach my kids. | buy them books, my son is eleven years,old, he knows all about it already. |
want to talk with him over i bocause | don't want him © get some gid pregnant at sixteen and
not be able to tak with me about *

Mast of the approval is also based on parenting. Many target voters feel that any kind
of education is good education especially if the child is not gelting any direction from their
parents. A target voter in Los Angeles, California states *I think any kind of education is good,
whether it's something you agree with or not. And | dont know how you can say it about
condoms and not homosexuality’. Another voter from Littie Rock, Arkansas states '} think
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okay, what schools teach children abot homosaxual sex. There again | jeel lke she was just
frying to educate peopie nto the subject that may not be talked about at home or that thay
rmay not be experienced with otherwise.”

*National Condom Week® is one of the two sexual relations stories which one-third of
the target voters approve. A fotal of £3% of the target voters disapprove of this example,
while 34% approve. Thirty-eight percent strongly disapprove of this story. *National Condom
Week® is an account of the Ohio state govermment's efforts 1o use humor through events and
activities 1o inform people about condoms and safe sex. Those target volers who disapprove
of this story do 50 because they feel that sexually transmilled diseases, tsenage pregnancy.
and AIDS is too serious a subject to make light of. One target voter from Georgia stales *it's
a real serious subject, It's something that neads to be dealt with and we need o educate
people on it, but # [National Condom Week] seemed kke more of a camival type atmosphere.
B, these things arent going 1o make people more, really, educated and more kely 1o
practice safe sex. They're going o remember the funny things. Bt they'l remember them as
a joke, they won't resnesnber them as wisdom or knowledge that was passed on.*

The target voters who approve of "National Condom Week” do so because they feel
the humor makes it possible © discuss a serious subject. A voter in Michigan states *l think
that this is an issue that needs 1o be heard, and if & cant be taken seriously by most people,
then humor is 2 good way 10 o L Some of these things | find very innovative.” Another
voter in Michigan states *1 agree. | think the humor would be helpful. There are some folks
who if you treated # in a fairly serious way just get tumed off. And if you ook at the target
audience they're nit going to look at something in fine print on the side of a package or
something like that or In an article in the newspaper. But, it you inject humor into i, you pick
up on some of the subtie things. It just opens up your mind, | tink."  Another Michigan voler
states *..& might spark discussions in the home and among people. Sometimes, ¥ you brgak
down those barriers, maybe you'l get a really serious discussion going.”

Crime is characterized by *People are killing for cool cothes® which describes people
killing others kv their ciothes. Ninety parcent of the target voters disapprove of this stavy,
Seventy-four percent of the target voters strongly disapprove of this situation.  Twenty-$ix
percent of the target voters feel that this is very typical, 58% somewhat typical, and 5% find it
1o be an isolated case.

Two early release stories, "Despits Threats To Actress, Prison To Releass Aftacker”
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and "Geiting Away With Murder” were prasented to the target votars. ANl target voters
overwhelmingly disapprove, ranging from 88% 10 85%, of the sarly release stories. A 69%
majority strongly disapprove of the altacker being released even though he was stil
thrsatening the actress. Forly-nine percent find this (o be very typical. An 83% majority
strongly disapprove of juveniles being released without counseling, and then committing more
violent crimes. Forty-three percent find this story to be very typical.

The *Actress/attacker” story ranks number 10 overall on the scale of intense
disapproval fowards the stories out of 17 tested stories. The *Getting away with murder® story
ranks number 3 on the same scale. Even though the "Actress/attacker® story ranks number
10, it generates the most discussion among the examples of American failures. The target
voters are mostly outraged by the aftacker being raleased befors his full sentence is served.
A target voter from Georgia states ‘I believe once the sertence is passed out. he ought 1o be
able to serve that sentence. What has been given to him, he should have to serve.* A target
voter from Denver, Colorado states *| strongly disapprove. If he's a nut, he's convicted, he's
crazy and living over here and enjoying all our benefits, he needs to stay in prison and just do
all of his time.* A voter from Little Rock, Arkansas states "The actress, that's typical. Threats
are not considered grounds to keep a person in prison. They're contradicting themselves.
Ttweats are no good behavior by me. And so he's getting out on good behavior, yet it's a
known fact that he's been sending her threats through the mail all this time, I'd say that's
known misbehavior. | don't agree with that at alt.”
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PERSONAL EXAMPLES OF AMERICAN
FAILINGS: TOTAL DISAPPROVAL
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February 21, 1990

Mr. and Mrs. David G. Crouse
1167 North Sheridan Road
Lake Forest, Illinodis 60045

Dear Teresa and Dave:

I, along with my fellow GOPAC team members, want to thank you
again for your service on the Executive Finance Committee. 1989
was a very successful year because of your efforts on GOPAC's
behalf. Please know how very grateful Newt and I are for all
that you are doing for our mission.

Qur next Charter Meeting will be held on May 6 and 7 in
Washington at the Willard Hotel. The theme for this meeting will
be “The Winds of Freedom: &trides toward Democracy in Eastern
Europe and the Soviet Union.™ I know that you share our interest
in all that has transpired over the past months. We are inviting
foreign policy experts in a number of fields to address our
Charter Members.

In addition, we are hoping to have a reception at the Vice
President’s residence. The request is in and we are optimistic.
(As always!)

We are making great strides in preparation for the American
Opportunities Workshop. May 19 is not very far away and we will
mpst certainly brief everyone on our progress as we go and at our
May meeting. Please be sure these dates are on your calendar.

-
We very much need our committee to focus on new members for this
year. We would like each member of the committee to bring in
five new members this year. 2 number of our members contribute
more than $10,000 per year and s¢ we do not need to limit our
efforts. Because we are not a federal committee, there is no
limit to the amount that people may give.

The next two years are absolutely critical teo all that we hope to

accomplish. Our May 19 project will go a long way toward helping
Republicans set an agenda and persuading Americans to realign

S Edmiboit 1o

Authiosized and paid for by GOPAS
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The May Charter Meeting is terribly important to us. It is my
great hope that you will invite your friends who might be Charter
Members and bring them to Washington with you. Ideally, we’d
like them to come as new members, but most importantly we need to
focus on 30 new members from this meeting.

I honestly believe that we can do it. I will be working hard to
increase our membership with my friends. Please help me. I know
that we can have a banner year.

As always, June Weiss will be here for you for any and everything
that you might need. ,Qge very close friend says that she keeps
the "headlights bright &and the horns blowing" for GOPAC. Please
know that she wiii be working for you in every way possible.
{

We probably nedd a conference call in the next couple of weeks.
I will ask June¢ to make the arrangements so that we can all talk
about May 19 and the Charter Meeting.

/
Thank you. Wﬁat a great year this is going to be!

!

Warmest regards,

HHC / (E]
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THE NATIONAL 440 FIRST STREET GERALD R. FORD
Q) a) GRASS-ROOTS NORTHWEST HONORARY CHAIRMAN

ORGANIZATION SUITE 400

BUILDING WASHINGTON, D.C. NEWT GINGRICH

REPUBLICAN 20001 GENERAL CHAIRMAN

LEADERS FOR "

AMERICA’S PHONE (202) $85-2282 HOWARD H. CALLAWAY

FUTURE FAX (202) 7633306 CHAIRMAN

February 21, 1990 W

The Hon. Newt Gingrich
2438 Rayburn HOB
Washington, D.C. 20515

Dear Newt:

I, along with my fellow GOPAC team members, want to thank you
again for your service on the Executive Finance Committee. 1989
was a very successful year because of your efforts on GOPAC’s
behalf. Please know how very grateful Newt and I are for all
that you are doing for our mission.

Our next Charter Meeting will be held on May 6 and 7 in
Washington at the Willard Hotel. The theme for this meeting will
be “The Winds of Freedom: Strides toward Democracy in Eastern
Europe and the Soviet Union." I know that you share our interest
in all that has transpired over the past months. We are inviting
foreign policy experts in a number of fields to address our
Charter Members.

In adéition, we are hoping to have a reception at the Vice
President’s residence. The request is in and we are optimistic.
(As always!)

We are making great strides in preparation for the American
Opportunities Workshop. May 19 is not very far away and we will
most certainly brief everyone on our progress as we go and at our
May meeting. Please be sure these dates are on your calendar.

We very much need our committee to focus on ney members for this
year. We would like each member of the committee to bring in
five new members this year. A number of our members contribute
more than $10,000 per year and so we do not need to limit our
efforts. Because we are not a federal committee, there is no
limit to the amount that people may give.

The next two years are absolutely critical to all that we hope to
accomplish. Our May 19 project will go a long way toward helping
Republicans set an agenda and persuading Americans to realign

with us. EX\;\\\DH' l(p
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The May Charter Meeting is terribly important to us, It is my
great hope that you will invite your friends who might be Charter
Members and bring them to Washington with you. Ideally, we‘d
like them to come as new members, but most importantly we need to
focus on 30 new members from this meeting.

I honestly believe that we can do it. I will be working hard to
increase our membership with my friends. FPlease help me. I know
that we can have a banner year.

As always, June Weiss will be here for you for any and everything
that you might need. One very close friend says that she keeps
the “headlights bright and the horns blowing" for GOPAC. Please
know that she will be working for you in every way possible.

We probably need a conference call in the next couple of weeks.

I will 2sk June to make the arrangements so that we can all talk
about May 19 and the Charter Meeting.

Thank you. ®hat a great year this is going to bel

Warmest regards,

O

HHC

thN'c S N AV

y
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EXHIBIT 17

March 7, 1990

Dear

Our May 19th American Opportunities Workshop is the single
most exciting project I've ever undertaken. I consider this
program sritical to our efforts to become a Republican majority.

I think you and I agree that the majority of people in
America share our values. And we also believe that many |
Americans recognize the need for a fundamental rethinking of our
approach to the nation’s problems.

The problem is reaching these people with our message of
hope and opportunity.

GOPAC'’s assistance and training is established with the
audience we have targeted. Grassroots activists, incumbent
legislators, and challengers know and use our language and
philosophy. Republican Members of the House of representatives
have been very supportive of our program.

However, the backing of these groups alone will not produce
a realignment. In order to encourage Americans to vote -- and
vote Republican -- so that we may enact our policies of
opportunity, we must reach them with our vision of hope.

It is time for our message and program, now proven among
those in the trenches, to be shared with the Americans who are
not motivated by our current government to go to the polls or get
involved.

Our Imperial Congress has taken our country away from us.

We have been buffeted repeatedly by such scourges as daily crime
and violence that they have become a routine part of our lives.

EX\!\\\O\\' l_)
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You and I are fortunate in that we recognize our potential
to bring about change. It is my hope that we can show Americans
how their lives can be vastly different.

The American Opportunities Workshop is GOPAC’s answer to
teaching and empowering the American people. We hope that the
citizen movement launched by this project will be the key to a
future of Republican governance.

But we fully recognize the enormity of this task and we need
your involvement.

While we have always viewed our mission with great urgency,
we have reached a most critical juncture in our work.

I hope you view this project with as much promise as I do.
I would appreciate the opportunity to discuss with you your
thoughts, questions, or concerns.

We need your excitement and participation now more than
ever.

Best wishes,

HHC

Bt 1]
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EXHIBIT 18

GOPAC

Congressman Newt Gingrich
Chairman
March 16, 1990

Mr. Barry D. Kahn
1625 valarian St.
Anchorage, Alaska 99508

Dear Mr. Kahn:

with your help, we're launching a movement to make the *90's
a decade of opportunity for all Americans.

We're doing so in a way unique in American political history.

And Mr. Kahn, I want you to be a part of this tremendously
exciting event. You are one of GOPAC's most important members, and
I simply can't imagine embarking on this project without your active
participation and support.

Let me tell you what I'm planning, and how I hope you'll help.

On May 11%th, GOPAC will sponsor and I*1ll host a satellite
teleconference we're calling the "American Opportunities Workshop."

We're planning on thousands of Americans at over 300 sites
across the Nation -— churches, homes, even Holiday Inns and union
halls -- joining us in our workshop on that Saturday this spring.

Our workshop will feature community activists and others
working at our Nation's grass-roots. Its purpose is to showcase
commonsense solutions to the problems facing us. It will enable
Americans from all walks of life to share ideas about how to expand
the hope and opportunity, and bury the bureaucratic welfare state.

We're going to address issues that confront all Americans —-
likxe crime, taxes, education, drugs and welfare -~ and we'll be
exploring ways to solve these issues where they can most
effectively be solved, at the state and local level.

And we'll be reaching voters with our message, and helping
drive down to the state and local level our politics of realignment.

Through the use of satellite hook-ups, not only can we reach
new groups of voters not traditjionally associated with our Pagty,
but we'll be able to give them our message straight, w%thout it
peing filtered and misinterpreted by liberal elements in the media.

E\/\“\\oﬁ' \8
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First of all, I'd like t5 know if you personally want to
sarticipate in a workshop located near you. It would be great to
iave you join us on May 19th.

If you would like to participate, or if you'd simply like to
receive more information about the workshop, then be sure to mark
the appropriate box on the enclosed reply memorandum to me. I*1)
make sure you're contacted directly by one of our GOPAC staff.

Bven if you'd@ rather not be involved personally, however,
GOPAC urgently needs your financial commitment to help make the
"American Cpportunities Workshop™ a success.

For that reason, I hope you can make a special contribution
today to help us defray the costs of this ambitious program.

B0 Callaway, GOPAC*'s chairman, has told me that putting on
the workshop will cost GOPAC approximately $197,000.

Because I believe it has such great potential for helping
President Bush, our candidates and our Party, I told Bo to move
ahead with planning the workshop.

But I know that this extraordinary program is going to put
a strain on GOPAC's 1930 campaign year budget. That's why I'm so
opeful you will give GOPAC and the "American Opportunities
orkshop® a financial vote of confidence today.

I truly believe that our Party and our President stand on the
verge of a tremendous success this year, and that this workshop can
be a great election year boost to us. But as always, our success
is linked directly to your continued loyalty and generosity.

I*n sure you will help us if you possibly can. Thank you.
Gratefully, R
et 19 gt
Newt Gingrich, M.C.

General Chairman

P.S. I*ve enclosed some excerpts I clipped from President Bush's
recent State of the Union address. So much of what he discussed

is tied to what we're doing through the "American Opportunities
Workshop." If you can make a contribution, hopefully no later than
April 20th, I'd be especially appreciative. Thanks again.

EX\(.\\\O‘F}' \?
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EXHIBIT 19 GoPAC3 467

October 23, 1990

Mr. Thorton Stearns
5 Fernway
Winchester, Massachusetts 01890

Dear Thorny:

As you know, one of GOPAC’s main efforts this year was to
produce and air the "American Opportunities Workshop," an
interactive nationwide television broadcast and grass-roots rally
that took place on May 19th.

With more than 600 workshop sites across the country, 30,000
participants, and extensive media coverage, AOW was a significant
success on its own terms. However, the real reason GOPAC took on
AOW was to explore an innovative new mechanism for creating and
motivating the new Republican majority of the 1990s.

That’s why we think the real success of AOW will be seen on
October 27th, "Taxpayers Action Day." Taxpayers Action Day will
be a day of nationwide rallies and protests against higher taxes
and government waste, and will begin with a 60-minute television
program, airing on the Family Channel at 10:00 a.m. EST.

Although Taxpayers Action Day is a project of the Council
for Citizens Against Government Waste, a taxpayers’ action group
led by former U.N. Ambassador and Republican Senatorial
candidate Alan Keyes, it literally would not have been possible
without the work GOPAC funded and carried out through AOW.
Indeed, Mark Colucci, who led our grass-roots organizing efforts
with AOW, has spent the last month as a consultant to Citizens
Against Government Waste applying the lessons we learned and
teaching its staff how to utilize television as part of a major
grass-roots effort.

In short, the AOW experiment is now meeting the market test;
proving that the technology we pioneered has broad application
for motivating conservative grass-roots coalitions. And we'’re
excited that our technological innovation is now being utilized
for a project as dear to our hearts as Taxpayers Action Day.

E‘Ix\r{\\o(f \O\
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GOPAC3 468

During the next few weeks, you will be reading and seeing
more about the anti-incumbent mood in America and its
implications foxr November 6th. As you read these stories and
watch these reports, look for mention of Taxpayers Action Day --
and take some pride, as we do, in the knowledge that you made it
possible.

Best wishes,
HHC/je

P.S. For a videotape copy of the broadcast, please call Mark
Colucci at (202) 484-2312.

Eﬁ(\'.“\o"‘\' \q
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EXHIBIT 20

U - STREET

GOMC B HEET ..
RGN Sobor | NOTONBC CENERAL CHATRMAN

et 202) 484.2282 WARD H. v

?JiTEuRé%A * E:{S ggz() 783-3306 ?ﬁAmMAN' CALLAWAY

GOPAC3 224

June 21, 1990

Mrs. Sylvia M. Thompson
2737 Lemon Tree Lane
Charlotte, North Carolina 28211

Dear Sylvia,

I‘d like to thank vyou for your support and commitment to
GOPAC. Without your involvement we could not continue providing
leadership to citizens, activists, and present and future
Republican leaders. Your participation is. crucial to me and to
the important tasks at hand.

These are exciting times at GOPAC and we have been guite
busy lately. I am excited about progress of the "American
Citizen's Television” project, which will carry the torch of
citizen activism begun by our American Opportunities Workshop on
May 19th. We mobilized thousands of people across the nation at
the grass roots level who as a result of AOW, are now dedicated
GOPAC activists. We are making great strides in continuing to
recruit activists all across America to become involved with the
Republican party. Our efforts are literally snowballing into the
activist movement we need to win in '92.

These are dynamic times that are rapidly changing the face
of American politics. By renewing your Charter membership with
GOPAC you can continue to institute change at the local level and
work toward a better America. A governing Republican Party is no
longer so far off. Together we are making great strides and
changing America.

Again, thank you for all that you do for GOPAC, the
Republican Party, and the country. Thank you in advance for your
continued participation.

I hope you will let me know if you are ever in Washington.
1 would very much like to have some time to visit with you.

Yo, Friend,

Newt Gingrich

P.S. Our next Charter Meeting is November 11 and 12. I look
forward to seeing you there.

NG/sh

Ex\{\\c'ﬁr 20
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EXHIBIT 21

GOPAC  sewioe goesEs  “dees
OR&‘SN%A“ON &’gg‘,‘gomo HONORARY CHAIRMAN
BUI by N, D.C NEWT GINGRICH
REPUBLICAN 20001
Upapemersi —— oAt oLt
Al $ {202 2282 W, 3
FUTURE FAX (202) 7853306 HOVARDH CALLAWAY
MEMORANDUM Elsenach
3850
TO: Newt Gingrich
Jim Tilton
FROM: Bo Callaway
DATE: August 27, 1890
SUBJECT: My understanding of meeting held in Jim

Tilton's office on August 22.

I presented the agenda which was produced in response to Dan
Swillinger's memorandum and Newt's response.

The following was agreed to on the subjects of the agenda:

1. Newt agreed to the new ground rules which are that all
regular funding of GOPAC, to include Charter members and
direct mail, will be expended for traditional GOPAC and for
support of Newt. All new projects must stand the market
test and be pre-funded or they won't be done.

2. I went over the problems as shown in Exhibit A, and Newt
did not have any disagreement with them.

3. I explained the current situation in some detail, as
shown by Exhibits B through G, and Newt has a thorough
understanding of the situation. After asking a lot of
questions, he has a handle on where we are right now.

I went over the positive alternatives under Item 4, and Newt
agreed with all of these at least in principle.

Newt then stated firmly that he feels we need to go back to
-basics for now through 1992. That the only special projects
for 1992 should be 1992 election oriented projects. Newt
has now concluded that you can't really affect 1992
elections indirectly -- we must do it directly through
political programs.

Fymbit 2
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Elsenach
36081

He thinks we want a radical agenda that we fight through the
House. This means that we must assume that GOPAC goes back
to being a narrowly election oxiented organization which
focuses on such things as candidate projects for 210
congressional candidates, He would like us to dramatically
expand our tape program. Our consultants should help script
the tapes.

Newt thinks that we (GOPAC and the House) will define the
agenda from now to 1392 more than the President will.

He thinks that we should design a significant part of our
Charter meeting on how we get to 1992, He would like us to
consider a special audio tape from Newt just for Charter
members and prospects to talk about that. His thought was
that it might be in 4 pieces:

1. An explanation of the Fall campaign.
2. The new solutions that we offer.
3. Framing where we are.

4. Something like the Chatanooga tape to get them pumped
up.

In discussing ACTV, it was decided that we would continue

through the September 29th program and we would make a decision

at that time whether to continue. Unless there is
additional funding we would not continue beyond September

For September 29 we need a very strong program that is
controversial enough to stir up our Charter members and
other constituents. It should be a model show that we can
use to explain what ACTV is all about., Jeff has agreed to
take responsibility for this.

We talked about Joe Barton. Newt indicated that it is
extremely important to keep Joe happy and suggested that we
might want to send Joe $100,000 now and all that he raises
from Kissenger. (Since the meeting we have sent Joe $50,000
which is all he requested at this time and have been in
constant communication concerning the Kissinger event. I
have not been able to talk to Joe directly, but will
continue to negotiate this.)

HHC:1k

cc: Jeff Eisenach

E\A\n\ \0'\"
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Eisenach
AGENDA 30852

MEETING WITH NEWT AND JIM TILTON
August 22, 1980

I. Agreement on Ground Kules - all future projects pre-
funded subject to market test

II. Discussion of the Problems (Exhibit A)

III. Current Situation:
a) Charter (Exhibit B)
b) Direct Mail (Exhibit C)
c) Cash on Hand (Exhibit D)}
d) Current Budget (Exhibit E)

IV. ALTERNATIVES

Positive:

a) Send clear signals.

b) Allow Charter Members to Earmark Funds.

c¢) Adopt North Pole rules on spending.

d) Great show for September 29.

e) All out effort for November 11-12 Charter Meeting.
f) Renewed Emphasis on Fund Raising

g) Find Cinderella

Negative:

a) Cancel ACTV. (Exhibit F)

b) Renege on Commitments. (Exhibit G)

¢) Cut Consultants and/or Staff. (Exhibit H)

V. FUTURE ~ 1880 North Pole Project

Edat 21
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Eisonnch
EXHIBIT A

CURRENT PROBLEMS
August 21, 1990

I. Mixed Signals. Basic Support has been for Traditional
GOPAC.

II. Attention and Funds Diverted to AOW and ACTV.

III. No Newt Time for Fundraising.

IV. AOW and ACTV (especially) Programs are not Salable.
Not Enough of Newt and not Enough "Haw Meat™.

V. Anticipation or Perception of Recession among Charter
Members.

VI. As a Result of the Above, Cash has been Depleted to the
Extent that we may not be sble to Meet Commitments.

E\(\:\\\d\ \'
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EXHIBIT B

Elsenach
3054

Analysis of Charter and Project Revenue

Date 1889 1980
Actuals Actuals

January $136,250 $83,470
February 570,531 $68,550
March $112,500 $92,908
April $57,100 $62,850
May $170,400 $186,900
June $87,600 $54,200
July $89,6865 $989,500
August $61,775 $46,000
September $113,300

October $210,000

Noveaber $120,000

December $155,150

Total $1,394,27) $704,378

Recommendations:

') Renewed efforts at all renewals - Letters,

1989 and 1990

19990
Projected

$22,500
$116,500
$216,000
$157,000
$98,000

$610,000

August 22, 1880

1990 Difference Project
Budget vs Budget  Revenue
$167,470 ($84,008) $100,000
$106,200 ($37,650) $100,000

$82,600 $10,308  $150,000
$186,500 {$133,8650) $50,000
$118,000 $78,900 $50,000
$147,500 ($93,300) $25,000
$118,000 ($18,500) $1,083

$88,500 ($20,000)
$136,500 ($20,000)
$226,000 ($10,000)
$177,000 ($20,000)
$118,000 ($20,000)
$1,682,270 ($367,892) $476,063

Bo and Newt calls.

)} Andy Ireland to take charge of a Congressional Project to raise $100,0600
1) Real emphasis on the best possible Charter event in November.

White House, Speakers,

etc,

EEY)ﬁkﬁ* :l\
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3055
EXHIBIT C
Analysis of First Bight Mailings
1990 August 21, 199(C
TRADITIONAL GOPAC
Mail Date Jan 4 Feb 22 Apr 23 June 27 July 27
Package Name Kickoff Follow-up Statement Fair Elect Pledge
Letters Mailed 31,855 31,188 31,123 25,227 27,855
Gross Income $120,003 $41,593 $38,777 $32,9686 $37,032
Package Cost $25,986 $22,668 $19,461 $15,521 $13,811
Net Income $94,017 $18,925 $19,316 $17,445 $23,221
Net/Letter $2.85 $0.61 $0.62 $0.69 $0.83
NEW IDEAS
Mail Date March 15 May 18 May 24
Package Name AOW State Tax AOW Gram
T~+ters Mailed 35,315 22,021 6,610
-ss Iocome $27,080 $18,182 $2,688
-kage Cost $20,507 $14,210 $4,52¢
Net Income $6,583 $3,972 ($1,841)
Net/Lletter $0.19 $0.18 (s0.28)
TOTALS
Traditional New
Letters Mailed 147,248 63,946
Groas Income $270,371 $47,960 Net Loss by Comparison ($66,382)
Package Cost $87,447 $39,246 Net loss vs. Projection {$31,088)
Ket Income $172,924 $8,714
Net/Letger $1.17 $0.14
Pro jected Revenue for rest of year = $81,060

commendation:

prospecting to drop in spring of 1991.

We give our best efforts to get NRCC and RNC list for

EX‘A\‘O& 2!
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December 89
January S0
February 90
March 80
April 90
May S0
June S0
July 90

288

EXHIBIT D
Analysis of Net Cash Balance
1989 - 1990
NET CASH VS LST MO
ACTUALS
$343,821
$416,170 $72,249
$494,092 $77,922
$469,132 ($24,960)
$362,821 ($106,311)
$332,263 ($30,558)
$256,007 ($76,256)
$191,688 ($64,3L8)

Note: AOW has caused a cash drain of $160,000.
ACTV has caused a cash drain of $28,804.

Elsenach
3956

August 21, 199
FOR YEAR

$72,249
$150,171
$125,211
$18,900
($11,658)
($87,914)
($152,232)

August 80

§.-tember 90
bYer 90
aber 90
:mber 90

Note:

PROJECTIONS
$168, 364 ($23,325)
$145,163 ($23,201)
$271,455 $126,282
$330,992 $59,5637
$352,789 $21,797

with no program after September 29.

($175,557)
($198,758)
($72,468)
($12,929)
$8,868

Buadections gre baged on giving no cash to Candidates
and on contxnu;nf X1 ¢ tnrough the end of the year,

Fnbit 21
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Eisenach
3857
EXHIBIT &
BEVENUE AND EXPENS$ZS
ACTUALS THROUGH JULY, PROJECTED FOR REST OF THE YEAR August 22, 1990

RECEIPTS: 1D AUGUST SEPTEMBER  OCTOBRR NOVEMBZR DECEMBER YEAR
Diract Meil - House $328,534  $35,563  $31,500 $43,680 330,560 $34,320  3$524,157
Pirect Mail ~ Prospect $75,374 $18,562 318,562 $18,5682 $18,552 $18,5862 $188,184
Telemarket $53,263 30 50 s0 30 $0 353,263
Charter and Trustees $658,950 468,500 $116,520 216,000 $157,000 $108,000 $1,324,370
GOPAC Lesdership Council $38,725  $14,000 $17,000 $14,000 $3,000 54,000 350,725
General and Administrative $16,311 $2.084 $2,084 $2,084 $2,084 $2,084 $26,731
Audio/¥isual Tapa Program $3,875 $500 3500 $500 $500 500 36,375
American Opportunity Wkshp 377,140 $377,140
Focus Groups $150,000 3$150,000
TOTAL RSCRIPTS $1,712,172 $139,209 $186,186 $294,826 $221,706 $167,466 52,721,545
BXPENSES:

Direct Mail ~ House $225,905 $19,883 $25,882 $25,883 522,883 36,382 $328, 820
Direct Msil - Prospect $77,589  $21,250  $21,250 21,250 $21,250 s21,250 $183,839
Telemarkat $33,875 50 30 so £ $0 333,875
Charter and Trusteess $244,669  $32,087  $32,097  $32,097  $32,087  $32,037 105,154
GOPAC lesdership Coumcil 511,583 35,773 55,773 35,773 $5,773 $5,773 540,448
General and Administrative 871,275 $14,371 $14,371 14,371 §14,371 $14,371 $143,130
Political $236,976  $38,235 528,235 $38,235 $34,870 $34,870  $421,421
Audio/Visual Tape Prograa 534,540 $7,385 57,388 $7,385 57,385 $7,1385 $71,465
Research snd Developmest $127,552 321,740  $21,740  $21,740  $21,740 321,740 $236,252
ACH/ACTY $537,983 $1,800 $42,633 $1.800 $1,800 $1,800  $587,816
Focus Groups $113,450 30 30 30 30 $Q $113,450
TOTAL BIPENSES $1,715,397 $162,534 $208,367 $168,534 $162,1588 $145,669 $2,561,87C
NET ($3,225) ($23,325) ($23,201) $126,292 $59,537 $21,797 $157,875

Fnbit 21
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EXHIBIT G
COMMITMENTS

The largest single commitment we have is to Texas. Joe
Barton feels that be is entitled to spend everything he
raises in Texas on r&aces that he picks. I am now negotiat-
ing with him on this. I get reports that he (and Brende and
others) are very upset with me, especially if they feel that
"their" money has been spent on AOW or ACTV.

We had put in the budget $130,000 for Texas. Joe
thinks that he is slready due about $130,000 to $140,000 and
would get more from the amount he raises during the rest of
the year. I have suggested in writing a compromise which
might result in our spending some $200,000 depending on how
much money he raises. My guess is that if we promised him
$200,000 today, he would be happy and would continue to
raise as much money as possible for us.

Other states in which specific amounts (in accordance
with a budget approved in June) have been mentioned are:

Wisconsin $26,000
Florida $20,000
Arizona $10,000
Total $56,000

We have promised to help, but without specific amounts,
in these states (amounts asre approximately what it will cost
to do what we have promised):

Oregon $10,000
Montana $ 6,000
Total $16,000

We have non specific commitments in Georgia, Tennessee
and Pennsylvania.

All together, it will take about $285,000 to fully fund
what is expected of us.

Exhibt 2!
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EXHIBIT F
OPTIONS FOR AMERICAN CITIZENS TELEVISION

ASSUME CLOSE ACTV AT END OF AUGUST -~ NO SEPTEMBER PROGRAM:

OWE TO GOPAC

OWE TO CENTRAL BANK

TOTAL

$28,804
$25,000

$53,804

ASSUME CLOSE ACTV AT END OF SEPTEMBER 29 PROGRAM:

SEPTEMBER PROGRAM
TOTAL

$56,133
$109,937

ASSUME CONTINUE TO END OF YEAR - PREPARE FOR 400 CABLE SITES

MARK COLUCCI

STACEY OSWALT
F EISENACH
1L SERRANO

>uB TOTAL
BURDEN (25%)
COMMUNICATIONS

MONTHLY TOTAL
THREE MONTHS

TOTAL

$3,000
$3,000
$6,000
$1,800
$13,800
$3,450
$2,000
$19,250
$57,750

$221731
347,437

POSSIBLE FUNDING BETWEREN NOW AND JANUARY 1:

HHC FOUNDATION

THREE FUNDRAISERS

BRUCE BENSON

JIM RICHARBS

BILL LAUGHLIN

NOBLE FOUNDATION

KRIEBLE/STEADMAN

RAY CHAMBERS

KIRBY FOUNDATION
‘TFE FOUNDATION
ALD REAGAN
iDBRELLA

-GER MILLIKEN
OWEN PINNACLE

TOTAL

$5,000
$100,000
$40,000
$50,000
$25,000
$50,000
$50,000
$10,000
$10,000
$10,000
?

?
?

$350,000

August 21,

Bt 20
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EXHIBIT 22

Elsenach

3810

WASHINGTON PoLricY GROUP, INC.
ROUTING SLIP

oness 2 /]9
/] 7

TRANSMIT BY: ,@ HAND

FROM: JEFF EISENACH

FEDEX MAIL

TO: MARY BROWN
BO CALLAWAY |
BILL DYKE |___|
JOE GAYLORD |7}
MARIANNE GINGRICH |___ |
NEWT GINGRICH |\~ |
STEVE HANSER {I/;
EDDIE MAHE |_U7 !

DAN MEYER |_[©

TOM MOKGAN |7 |

LINDA NAVE | H

RAY RIDDLE |
FRED STEEPER |___ |
DAN SWILLINGER :7:/
LEN SWINEHART | !
PAUL WEYRICH |

OTHERS 7/ /@Jé (At «,ooo(

”?)o’»\. Aﬁ)‘c/g/\ﬁ

COMMENTS

216 G STREET, N.E. WASHINGTON, DC 20002 (202) 546-8242
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February 8, 1990

MEMORANDUM FOR BO CALLAWA
FROM: Jeff Eisenach

SUBJECT: Addendum to FedrUary 5 Implementation Memo

This memo updates and adds to my memo of February 5 on
implementation of Project Launch.

1. Congressional Participation: You should be aware that Newt met

yesterday with the GOP Freshman Class and asked them to take on,
as a project, the recruitment and coordination of congressional
involvement in the project. The response was generally very
positive, and my guess is that they will agree to participate in
a substantial way. In addition, Newt met last night with Dick
Armey, Fred Grandy and Peter Smith and asked them to take an active
role in designing and overseeing both the focus group and May 19
projects. They agreed to do so. :

Oon this point, I discussed with Dan Swillinger this morning
the question of what restrictions might apply to Congressional
involvement, and he is drafting a "do's" and "don'ts" memo -- based.
essentially on the proposition that no official funds or resources
should be used to aid the project.

. L aling" v rsyst of Retaj ": Newt and I have
discussed at length the distinction between my notion of
"wholesaling™ and an alternative notion, "systematic retailing."
The latter connotes personal attention, though on a level more akin
to Nordstrom's than to a small boutique. Based on this
modification in general principles, we have been discussing the
need to, in effect, expand our sales force -- possibly through the
use of a volunteer or contracted-out phone bank. I suggest we
discuss this-at our management meeting on March 12. ’

3. Targets of Opportunity: An area for immediate attention is

"targets of opportunity" -- e.g. Geocrgia‘'s 6th District, Colorado,
and the D.C. area. We need.to identify resources to ensure that
we maximize our returns in these three areas, and other specific
target areas we might add later. In particular, we need to put
very high on our agenda the task of identifying a 6th District
Coordinator.

Eﬁdﬁbﬁ'?ﬁl
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=) on the Congerva e Pront: Morton Blackwell turned me

down yesterday to be a member of the steering committee. He, and
many other conservatives, are mad at Newt about the voter
regxstratzon bill. 1I'l1 take another pass at Morton today, because
I think his participation is so important. If I'm not successful,
we'll need to discuss how to £ill this crucial void.

cc: Mark Colucci
Joe Gaylord
Newt Gingrich
Steve Hanser
Eddie Mahe
Dan Meyer
John Morgan
Tom Morgan
Don Starry
Dan Swillinger.
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MEMO

TO: Joe Gaylord

Mary Brown
FROM: Newt
DATE: March 30, 1990
RE: American Opportunities Workshop sites in the 6th

District.

The GOPAC print-out shows only one very tentative (Clay Davis)
site in my district. Time is getting short for finding sites and
GOPAC needs to have the hosts identified as soon as possible to
get materials to them to make the workshops a success.

Please make this a high priority.
cc: Dan Meyer

Katherine Brock
Dan McDade
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WASHINGTON Poricy GROUP, INC.

COVER SHEET

1/

DATE: é z@/qo Upg
9‘-”"4./990

TO: R C,O.ULW% ey

FROM: 3'4_%( Eoaopeset—

NO. OF PAGES (INCL. COVER) s

MESSAGE:
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FAX NUMBER: (202) 546-8239
717 SECOND STREET, N.E. WASHINGTON, DC 20002 (212) 546-8242
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June 26, 1990

MEMORANDUM FOR BO CALLAWA
FROM: Jeff Eisenach

SUBJECT: ODR Change Projeét

As you requested, this memo follows up on our walk with Newt
this morning and suggests an approach to the ODR change seminar.

Newt empowered us, I think, to think big. He saiad
"institutions should be invented to meet the environment, not
evolve incrementally.” That means to me that anything is pogsible.
Second, he suggested that one way to approach this is to imagine
the newspaper story that would be written in January 1993,
following George Bush's State of the Union, that described all the
local workshops and cable access TV shows that were a part of both
designing and carrying forward the message of that speech.

He also defined our environment for us. "We" are "the people
who have ousted Jim Wright, created the most successful political
training program in the country, pulled off a major national
workshop, etc." That is, "we" are the people participating in the
seminar and the rest of the GOPAC team, including "associates™ like.
Eddie, Joe Barton, Xey charter members, etc., but probably not
including the farm team, the entire base of charter members, all
of the AOW site hosts, etc. In particular, "we" clearly is not
defined as "the country, the Republican party, the conservative
movement and the rest of the world." |

What Newt did not do this morning is describe a specific
change project for us. Yesterday, however, he did give us a good
framework for thinking about where we should be going. 1In this
handout, he identified three GOPAC/ALOF zones:

1. Local Elections
2. Planning/R&D
3. Movement

He indicated that we understand 1 & 2 relatively well, but need to
think through 3. Points 7 and 8 in his handout suggested that we
need to state a vision of success and develop specific milestones
and yardsticks. And the chart he drew on the board (attached)
showed us the environment we are working in and the areas where we
should attempt to have an impact.

While all of this gives us a place to start, it still 1§aves
us short of having a clear statement of a specific change project.

E\/\\n;\ol\' 24
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My suggestion at this point is that we ask ourselves the
question "what if" -- as in, "what if we wanted to do X2?" -- and
approach the seminar on that basis. Thus, even if we later decide
that we want to do Y instead of X, we will have learned the tools
Daryl has to teach us and be able to apply them to Y.

What is X? My suggestion is that we define our change project
as follows:

GOPAC must change from a single institution carrying out
multiple, largely independent activities in two zones
(local elections and R&D) into multiple institutions
(GOPAC + ALOF, at a minimum) carrying out well-
coordinated activities in three zones (local elections,
R&D and movement/television). In addition, driven by the
1992 goal, GOPAC must become more active, more focussed
and more tangible-goal-driven. Two things, superficially
inconsistent, must happen simultaneously: (1) GOPAC must
do more things in more zones; and (2) the things GOPAC
does must be better coordinated and more focussed on a
specific objective.

This description implies some reasonably well-defined questions
that might reasonably be asked and answered during the next three
days. For example:

© Setting aside what the precise milestones and yardsticks
are, how are they set and how do we monitor whether they are met?

o How do GOPAC/ALOF's three zones interact with the "world
at large" as portrayed in Newt's chart (attached)?

o How do we do a better job of coordinating between the three
GOPAC/ALOF zones of local elections, R&D and movement/television?
How does R&D, for example get translated into activities in the
other two zones?

o How do we finance an increasingly active program, assuming
that we do not wish to grow beyond 200 charter members? How do we
do a better job interfacing between the marketing (i.e. finance)
side and the other elements so as to maximize in-kind and financial
participation by charter members?

o What is ALOF/ACT's relationship to GOPAC? How actively
does the GOPAC training program promote participation in ACT? How
does ALOF fundraising interact (if at all) with GOPAC fundraising?

o What implications do our answers to these questions have

for what each of us (at the seminar) does, and how we interact with
each other and with others on the GOPAC team?

E)(‘/{\b'l‘\' 24
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I'll leave it in your hands to decide whether an
S y of thi
makes sense and, if you think it does, how to communicate it wj_t:
the other participants. I'm out of the office from noon on today,

and get in late tonight, so It At
i iy . 11 see you in lanta tomorrow
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